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AValues-based organisation established 1907

AProviding quality services and life enhancing opportunities
for older people and people with a disability

AOne of Vi c t olargest droviders of disability, education
and senior services

AMore than 60 programs, supporting 5000 people, at 42
locations across Victoria, with 1250 staff and volunteers
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Creating choices and building inclusive,

Vision ) ) .
sustainable and compassionate communities.

Villa Maria will deliver quality and innovative
disability, education and senior service options that
empower and enrich individuals and communities.

Mission

Values Compassion, Accountabllity, Respect, Courage.

A$53m+ annual funding.

A$100m+ assets.

AMultiple building and development projects.
AStrategic Plan incorporating sustainability and growth.
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About Villa Maria

Supported Accommodation, Respite,

Disability Adult Day Programs, Individualised
Services Support Packages, Support for Ageing
Carers
St Paul 6s Col |l ege,
Education Intervention, Specialised Therapy
Services

Senior Services - | Aged care facilities i 305 beds across 4
Residential sites, high and low care

Packaged care, carer services,
iInformation and referral, rehabilitation,
day programs and overnight respite

Senior Services -
Community

Business Finance, HR, Marketing, Planning & Risk, |
Support Services | Projects & Developments : -
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Strategic Planning Context

Strategic Plan

3 year timeframe i currently in year 2
Sets the framework for Vill a Mari abs

Plan developed through broad consultation across whole organisation. Strong collaboration between
management and Board. Continuous review and improvement. Provides clear vision and direction.

Annual Business Plans & OWPs

Individual planning for each Service area

Annual Budget

Details the Operational and Capital income and expenditure at a Program level
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First

To develop a Budget that Is:

1.
2.

=
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Reflective of the funding Villa Maria receives

Informed by the Strategic Plan and serves the
Mission & Vision

Ensures financial sustainability for the budget
year and the future

Imbeds accountability into the organisation
Engages broadly across the organisation
Empowers managers

Achievable |
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Second

To report against the Budget in a way that:

1.
2.
3.

Reports on Key Business Drivers
Responds to risks

s digestible to the reader 1 always write for
your audience

Cuts to the chase i with detail available when
required

. Avolds surprises

Meets legal and compliance obligations
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Third

Updating our technology platform:
A Implementation of new financial system

A Complete redesign of chart of accounts i
everything is new. Translation issues from old

accounts to new accounts.
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The past two years we have invested significant
resources to improve our budgeting and reporting

Responding to:

1.
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Increased demand for financial reporting
Lack of engagement to financial processes
Lack of clarity

Increased financial accountability

Growth initiatives require greater scrutiny over
financial position
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The Villa Maria Approach

What we did:

A Budget Background Paper
Plan A Budget Timetable of Key Milestones
A Budget Meetings

A Budget Background Paper

Communicate A Budget Kick-off Meeting

A Opportunity for contribution from across the
organisation

A Work closely with Managers and Team Leaders

A TM1/Calumo, SharePoint

Invest In TOOIS [y
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MS SharePoint

A Badged as VillaNet internally

Als Villa Mariabés Document N
Internal communication platform

A Developed Budget Preparation Site

A Contents:
I Calendar of key dates and budget meetings
I Issues Register for Follow-up Items and Outcomes
I Budget documents (reports and supporting calculations)
A Accessibility i flexible, but controlled and limited due to
sensitivity of information
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