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Why CDC? AGE

1. People want control of their lives

2. Unlocks consumer power to drive service
Improvement and reform

3. Fits with contemporary standards

4. Overseas evaluations indicate greater
satisfaction

5. Health benefits




AC H Group

Leading Choices for Older Peopl

The question Is not
whether to

embrace CDC but
how to do It.




The trial structure ACHte

A 20 places - HACC,
CACPs, EACH, EACHD

A Design/Operations
A 2 Advisors

A Operational
Management Group

A Reference Group
A Evaluation




The trial funding ACHo

A Individualised budget approach
A Core services
A Fees

A Contingencies
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6 Management
Challenges

. Preparation and culture
Fit within current system
Information

. Transparency

. Dynamic

. From assessment to
goal setting
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