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Introduction
The context of the proposed research relates to organisations delivering health andaged care services in small rural and regional communities throughout Australia.
Due to the many changes involving health and aged care services, together with themany challenges facing small rural communities, there has been an effort on the part ofgovernment to encourage the amalgamation of providers of health and agedservices1.
A feasibility study into the amalgamation of two aged care providers in a small ruralcommunity revealed the potential of turning two small struggling organisations into afinancially viable and sustainable unit through merging2. Another two larger regionalorganisations, which have recently merged, anticipate a financial turn-around of almost$1,000,000 in their first year.  However amalgamations have been largely ignored byorganisations in many communities3.
Reasons for this lack of interest appear to stem from two major issues.  The first relates toamalgamations of organisations within a community.  The second relates toamalgamations of organisations across two or more communities.
In the first instance, perceived differences in the values or culture of the twoorganisations have been given as a reason for not pursuing amalgamations.  In thesecond instance the issue of local ownership and independence has been given as thereason for a lack of interest in merging with other organisations.

� HJ��&RPPRQZHDOWK�'HSDUWPHQW�RI�+HDOWK�DQG�$JHLQJ�LQLWLDWLYHV�LQFOXGLQJ�³0XOWL�3XUSRVH�6HUYLFHV´�DQG�WKH³8QLWLQJ�LQ�&DUH´�SURJUDP�LQ�$JHG�&DUH�$SSURYDOV�5RXQG��������6HH�DOVR��16:�*RYHUQPHQW������$�)UDPHZRUN�IRU�&KDQJH�� 16:�0LQLVWHULDO�$GYLVRU\�&RPPLWWHH�RQ�+HDOWK�6HUYLFHV�LQ�6PDOOHU�7RZQV� 0DF.LQQRQ��3���������)HDVLELOLW\�6WXG\�LQWR�$PDOJDPDWLRQ�RI�(PPHUWRQ�3DUN�+RVWHO�DQG�$PEURVH�1XUVLQJ�+RPH� $V�UHYHDOHG�E\�D�VHQLRU�SXEOLF�VHUYDQW�LQ�WKH�'HSDUWPHQW�RI�+HDOWK�DQG�$JHG�&DUH�DW�D�PHHWLQJ�LQ�0D\������
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There is little research into mergers of non-profit organisations in Australia, so anyevidence for the above is largely anecdotal and has come from informal conversationsin groups representing rural health and aged care providers4. However a review of theliterature on mergers reveals the resolution of issues of organisational culture andorganisational independence are key to whether a merger is successful or not.
A number of rural organisations have merged in Australia, and apparently with somesuccess.  One of these mergers occurred in Central Gippsland in Victoria involving anumber of smaller health and aged care organisations.  Other mergers have alsooccurred in rural New South Wales and Queensland
This research will attempt to evaluate a number of rural organisations that havemerged, with particular reference to the impact of organisational culture and localownership issues on the merger. From this research it may be possible to develop amodel of merging organisations that resolves the issues of cultural differences and localownership, so that rural organisations are better placed to take advantage of some ofthe positives of amalgamations.

Literature Review
The literature review examined three major issues.

1. Issues surrounding mergers of rural organisations.2. The issue of local ownership and organisational independence in relation tomergers of non-profit organisations.3. The role of culture in relation to mergers.

� 7KH�ZULWHU�LV�D�PHPEHU�RI�D�QDWLRQDO�FRPPLWWHH�IRU�UXUDO�KHDOWK�DQG�DJHG�FDUH�SURYLGHUV���7KH�LVVXH�RI�PHUJHUV�ZDVGLVFXVVHG�DW�D�PHHWLQJ�LQ�2FWREHU�������DQG�WKHUH�ZDV�DJUHHPHQW�WKDW�WKH�WZR�LVVXHV�ZHUH�WKH�SULPDU\�UHDVRQV�ZK\UXUDO�RUJDQLVDWLRQV�ZHUH�QRW�FRQVLGHULQJ�RU�SXUVXLQJ�DPDOJDPDWLRQV�
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Mergers of Rural Organisations
A review of literature revealed only one research report into collaboration betweenrural non-profit organisations5, and there were no reports on amalgamations betweenrural organisations.  The report on collaboration between rural organisations dealtlargely with a number of processes that promoted �service integration� but which fellshort of the merging of organisations.  However the report did note �tight, small townidentities could inhibit the formation of regional collaborations�, even though these typeof partnerships between organisations were of critical importance to rural communities.
Given the finding that small town identities could inhibit loose partnerships betweenorganisations, it could be argued that this would be even more of an issue where twoorganisations intend to form a new entity with reduced autonomy6.
The first issue to be considered by the research will be the role of rural communityidentity and its impact on organisational mergers across communities.
Local Ownership and Mergers
Once again there were very few reports on the issue of local ownership and it�s impacton organisations considering merging.
Arsenault does refer to the issue of organisational identification and autonomy as issuesrequiring the consideration of Boards of Management when reviewing possibilities ofstrategic alliances.  The more an organisation wishes to retain its organisational identityand autonomy, the looser the alliance that will be considered.7

� 6QDYHO\�.��	�7UDFH\�0�������³&ROODERUDWLRQ�DPRQJ�UXUDO�QRQSURILW�RUJDQL]DWLRQV´�1RQSURILW�0DQDJHPHQW�DQG/HDGHUVKLS��YRO�����QR����SS���������� $UVHQDXOW�S�����OLVWV�IRXU�RSWLRQV�IRU�6WUDWHJLF�$OOLDQFHV��QRWLQJ�WKDW�PHUJHUV�UHVXOW�LQ�WKH�JUHDWHVW�UHGXFWLRQ�LQDXWRQRP\�RI�H[LVWLQJ�RUJDQLVDWLRQV���6HH�$UVHQDXOW��-��������)RUJLQJ�1RQ3URILW�$OOLDQFHV��-RVVH\�%DVV��6DQ)UDQFLVFR� $UVHQDXOW������
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In another report on strategic alliances between non-profit organisations the authorsreported that research had shown that the loss of organisational identity was asignificant problem in 40% of non-profit mergers.8

Given that mergers of organisations across rural communities will by their nature result ina loss of local identity and autonomy, it could be expected that this would be asignificant issue for many organisations considering some type of strategic alliance.
A second issue that will be considered by the research will be the importance oforganisational identity in a merger and how this can be managed.
Culture in Relation to Mergers
Unlike the first two issues there is a significant amount of research into the impact oforganisational culture on mergers.  Arsenault reports that �there is ample evidence thata significant reason mergers fail, is the inability of the two organisations to integrate at acultural level�9.  Light and Yankey also suggest that incompatibility of organisationalculture creates one of the greatest difficulties in making a merger work.10 Schein argues,�a cultural mismatch in an acquisition or merger is as great a risk as a financial, product,or market mismatch�.11

It would appear then, that many of the concerns that rural organisations have aboutculture differences are well founded, and good reason not to explore a merger.However the literature suggests that although difficult, cultural differences can bemanaged to ensure mergers are successful.
For example, Teasdale reports on the use of a bicultural audit tool.12 The audit exploresthe compatibility of organisational vision, values, structure, management practices andinformation flows between organisations and identifies commonalities and gapsbetween the cultures.
� /LJKW��0�	�<DQNH\��-��������³(GLWRULDO�&RPPHQWDU\�	�5HVSRQVH´�1RQSURILW�0DQDJHPHQW�DQG�/HDGHUVKLS��6DQ)UDQFLVFR�YRO����QR����SS���������� $UVHQDXOW��������S������� /LJKW�HW�DO�������� 6FKHLQ��(�������2UJDQL]DWLRQDO�&XOWXUH�DQG�/HDGHUVKLS��-RVVH\�%DVV��6DQ�)UDQFLVFR
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Representatives of both organisations then negotiate ways of bridging the gaps,including the definition of new organisational structures, the identification of newmanagement styles and the strengthening of internal communication.  Whilst thisprocess may be useful, Schein cautions that in some cases the players in the twoorganisations are unable to discuss the differences in organisational culture.13

Schein also argues that the role of leaders is critical in resolving cultural differencesbetween organisations.14 Leaders must be able to understand their own culture, todiscern potential incompatibilities with culture of another organisation.  Secondly theleader must be able to engage in activities that can decipher the culture of anotherorganisation.  Finally the leader must be able to communicate the similarities anddifferences between the two cultures in a way that others involved in decision makingabout a merger can understand and take action to resolve.
A number of authors report on the importance of three factors to a successful merger.These are to stay focussed on the organisation�s mission, communication with allstakeholders and the identification and management of traditions.  These three issuesare all related to the organisational culture.15

In a report on the successful merger of two non-profit organisations the authors foundthat one of the most important factors to its success was a focus on the mission andvision of the organisations and the merger.16 The focus on mission assisted the twoorganisations in determining their fit, an important consideration in the early stages ofchoosing a partner to merge with.17 The focus on vision �created a positive image ofwhat was possible and freed people to consider possibilities rather than fears�.18

�� 7HDVGDOH��0���������³&RQIXVLRQV�DQG�$FTXLVLWLRQV��3RVW�PHUJHU�FXOWXUH�VKRFN�DQG�VRPH�UHPHGLHV´&RPPXQLFDWLRQ�:RUOG��6DQ�)UDQFLVFR�YRO����QR����S������ 6FKHLQ����������S������� LELG��S������� $UVHQDXOW��S������ 1RQ�SURILW�:RUOG��������³.H\V�WR�D�VXFFHVVIXO�QRQ�SURILW�PHUJHU´�1RQ�SURILW�:RUOG��0DGLVRQ�YRO�����QR���S������ $UVHQDXOW��S������ 1RQ�3URILW�:RUOG�������
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Almost all studies on organisational mergers report on the importance ofcommunication to stakeholders during a merger. Communication can create an auraof trust and can make a merger seem less threatening.19 Taylor and Austin reported onthe high levels of stress associated with mergers, most of which arose from conflictbetween organisational cultures.  They also reported that the most helpful techniques inmanaging this stress related to employee involvement and communication during themerger process.20

Tradition is an important aspect of organisational culture.21 It appears that successfulmergers take traditions seriously, and manage differences in tradition betweenorganisations, mainly through the development of replacement structures and roles.22
Payne argues that the most effective method of changing organisational culture is tochange controlling processes � structures and systems � which set the norms forbehaviour, values and beliefs in the new organisation.23

A final area to be explored relates to the personal impact of a merger on staff, as it hasbeen argued that mergers are intrinsically stressful due to the potential for significantchange and loss.24 This stress �ultimately affects perceptions and judgements,interpersonal relationships and the dynamics of the business combination itself�.25

The third issue to be considered by the research is how the factors surrounding culturalissues impact an organisation and how these were managed.

�� LELG��� 7D\ORU��-�	�$XVWLQ��0���������0DQDJLQJ�PHUJHUV�RI�KXPDQ�VHUYLFH�DJHQFLHV��3HRSOH��SURJUDPV�DQG�SURFHGXUHV´&KLOG�:HOIDUH YRO�����QR����SS��������� 6FKHLQ��S����� .HQZRUWK\��$���������³0DSSLQJ�PHUJHUV´�$VVRFLDWLRQ�0DQDJHPHQW 6HSWHPEHU������SS��������� 3D\QH��5���������³7DNLQJ�VWRFN�RI�FRUSRUDWH�FXOWXUH´�3HUVRQQHO�0DQDJHPHQW��/RQGRQ�YRO�����QR����S����
�� $SSHEDXP�6���*DQGHOO�-���6KDSLUR�%���%HOLVOH�3��DQG�+RHYHQ�(����������³$QDWRP\�RI�D�PHUJHU��EHKDYLRXU�RIRUJDQLVDWLRQDO�IDFWRUV�DQG�SURFHVVHV�WKURXJK�RXW�WKH�SUH��GXULQJ��SRVW��VWDJHV��SDUW����0DQDJHPHQW�'HFLVLRQ�-RXUQDO�YRO������QR������SJ������� LELG��SJ�����
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The factors to be explored relate to:
1. How seriously were cross-cultural issues taken into consideration prior and during themerger process?2. What was the role of leaders in the management of cross-cultural issues?3. How important were mission and vision in the merging process?4. How important was communication, and how was this managed?5. How were traditions identified and how were they managed in the merger process?6. How participants in a merger have reacted to the process and the impact of this ontheir perception of the merger.

The Research Aim
Given the above context and issues arising from the literature review the aim of theresearch will be:

To review the mergers of a number of rural and regional community aged careproviders, with specific reference to the issues of organisational culture and localownership.
This aim is based on an assumption that the issues of culture and local ownership areimportant considerations in any proposal to merge two rural organisations.

Methodology
The methodology used to undertake this research was a series of interviews using casestudies of mergers of a number of rural aged care organisations. I believe the use of acase study is justified as it is a study of a single social phenomenon, but viewed as aninstance of a broader phenomenon, �as part of a larger set of parallel instances�.26 Inthis case I am assuming that what can be learned from the mergers of some specificrural organisations can be translated to general principles that are applicable tomergers of other rural organisations.
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A number of interviews were conducted with key stakeholders who have been involvedin a merger processes.  These included:
1. Two representatives of aged care peak bodies to review to what extentcommunity identity is a factor when rural organisations consider mergers oralliances.
2. The senior management of the merged organisations to explore:a) To what extent local community identity and ownership were consideredwhen a merger was first proposed,b) How issues of local community ownership were managed.c) The results of the merger on local community identity and ownership of theservice.
3. A short survey of senior managers in a merged organisation, to explore to whatextent and how successfully cross-cultural issues were managed during the mergerprocess. Whilst Schein would argue that interviews and small groups would domore justice to exploring cross-cultural issues27, a survey has been used due to timeconstraints and to encourage a reasonable response rate from participants.

Research Results
Community Identity and its Impact on Mergers/Alliances
From interviews of representatives from two state aged care peak organisations28 itbecame obvious that local community identity and ownership are significant issues foraged care organisations considering mergers or alliances.

�� )HDJLQ��-���2UXP��$��	�6MREHUJ�*���������$�&DVH�IRU�WKH�&DVH�6WXG\��7KH�8QLYHUVLW\�RI�1RUWK�&DUROLQH�3UHVV�&KDSHO�+LOO��S����� 6FKHLQ�������� 7KH�WZR�SHDNV�ZHUH�$JHG�&DUH�4XHHQVODQG�DQG�$JHG�	�&RPPXQLW\�6HUYLFHV�$VVRFLDWLRQ�RI�16:�DQG�$&7
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One state peak association reported that they had attempted to encourage theirmembers in rural areas to consider alliances, however the consistent response was that�our local community would never agree to it�.
The other state association reported that although the issue of mergers and allianceshad been promoted as one way of dealing with on-going viability issues in rural areas,that mergers and alliances continued to be a marginal issue and was not affecting themajority of members, with some members actively resisting any such move even thoughtheir future is under threat.
As an interesting note it was reported that most instances of collaborative arrangementsin rural areas are acquisitions of small rural organisations by a much larger organisation,rather than an alliance between two or more smaller organisations.
Managing Community Ownership in a Merger/Alliance
Identification of Local Community Ownership
In all cases those interviewed considered local community identity and ownership assignificant issues during the merger process.  All reported on the community�s investmentin time and money into many small rural aged care facilities through fundraising andvolunteering.  This results in an �equity link� between the community and rural facilitiesthat in a sense of the facility belonging to the community.  Mergers and alliances arethen seen as an external party taking over the facility and the community losing it.  Thetremendous sense of community ownership and identity with the bricks and mortar of afacility is an issue that was not taken lightly by any organisation involved in mergers oralliances.
As well as the equity link noted above a second issue reported by one respondent wasthe distrust, fear and lack of confidence felt by rural communities as a response to thelost (primarily government) services.  It was observed that there was a sense that�nothing is sacred� and a merger or alliance might lead to the facility being closed andservices withdrawn in the future.
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Another issue that was raised was that of local communities losing access to the agedcare facility, with a belief that the new organisation acquiring the facility would givepriority to its own clients rather than those from the local community.
Management of Local Community Ownership Issues
Organisations involved in mergers or alliances reported on a variety of methods tomanage the issue of local community ownership and identity.
The primary way in which this was done was in promoting the merger or alliance assecuring the future of aged services for the local community.  In most cases the ruralorganisation was either struggling financially or the Board of Management lacked theexpertise to meet government standards and regulations.  For these rural organisationsa merger or alliance was seen as the only way of keeping aged care services in thelocal community.
A second means was the time taken by both organisations in moving through themerger/alliance process.  In some instances this merger timeframe was more than threeyears, with the lead organisation providing management advice and support, allowinga relationship of trust to develop.
Another aspect related to how the lead organisation initially approached the merger oralliance.  In some cases the rural organisation was encouraged to explore other options(eg where similar churches provided aged care in the region etc).  The leadorganisations interviewed were at pains to state that they did not approach smaller ruralorganisations as takeover targets.
Another means of managing the issue was that of having the Board of Management ofthe small organisation remain as a sub-committee or local advisory committee reportingto the larger organisation.
The authority and power of these sub-committees varied across communities and leadorganisations.  Some were able to appoint staff (except for senior managers); in othercases the lead organisation recruited staff but in conjunction with the sub-committee.
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Some committees were involved in setting and monitoring budgets at a local level;others monitored quality issues.  Whatever the role, the local Board and its continuitypre- and post-merger was seen as an essential aspect of maintaining local identity andownership.
Leasing arrangements rather than a straight transfer of assets was another way in whichlocal communities were able maintain local ownership of the aged care facility.
A further means of managing community ownership related to the way in whichchange was introduced.  Some lead organisations quarantined the smaller organisationfrom any changes to policies and processes for the first three months following themerger.  When policies and procedures were reviewed the criteria was that ofeffectiveness and efficiency rather than wholesale introduction of the lead agency�smanagement systems.
The CEO of a small rural organisation noted that he had confidence in the leadorganisation to make the merger work because their reputation was at stake. Thereforethe lead organisation needed to make it work, as a disaster would reflect poorly on theirmanagement ability, and possibly also attract government sanctions.
Results of the merger process
The CEO�s of two lead organisations who had undertaken a number of collaborativeprojects with rural organisations reported that most had been successful, and that thelocal communities were positive about the results.  However the only indicator that thiswas the case related to the on-going operation of the local Board/advisory/sub-committee structure.  One lead organisation believed this was sufficient, as board/sub-committee members in rural communities were usually involved in a number of othergroups and so were in a position to become aware of any negative sentiment againstthe merger and be in a position to respond to this quickly.
Representatives from the smaller organisations also reported that they believed themerger process had been successful, not only in terms of maintaining the service in thecommunity but also is gaining and maintaining community support for the service.
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Cross - Cultural Issues
Unfortunately the response rate for the survey was such that no results can be drawn.However as other research has shown this issue to have an impact on collaborativearrangements, further research should be undertaken in this area.  I have included thesurvey form as an attachment.

Review of Research Results
The research undertaken for this paper indicates that local community identity andownership of aged care services are a significant issue in rural communities whenconsidering some type of collaborative arrangement.  This corresponds with the smallbody of literature on merging of non-profit organisations in rural communities citedearlier.  The strong sense of ownership would appear to be a result of the significantamount of resources the community provides in establishing these services. In somecases communities have purchased shares in co-operatives established to providehealth and aged care services.  A second reason may be that many Boards�s of ruralorganisations have long-standing members who helped establish the service.  In somecases an individual Board member�s persona is tied to the organisation; in other wordsthe local community identify the service with an individual and vice versa.
However the interviews seem to suggest that the issue of local community ownershipcan be managed successfully and result in a positive outcome.  All the cases exploredin this research involved small rural organisations that were struggling and requiredexternal help to survive.  The collaborative arrangements that have been put in placehave allowed the service to remain in the local community, with an opportunity forcontinued local input.
One issue noted during the research is that most rural organisations do not appear toseriously consider collaborative arrangements until they are under threat, eitherfinancially or struggling in meeting government standards.  This may result in limiting theoptions for collaborative models, as a solution is required urgently.
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Another important consideration is the lead agency merger model versus regionalalliances.  Whilst one would expect regional alliances to be more acceptable to localcommunities than perceived take-overs from large metropolitan organisations, in mostinstances local boards appear to have approached the larger organisations for supportrather than explore alliances with other smaller organisations.
The reasons for this could be;
1. The larger organisation is seen to already have the expertise in effectivelymanaging aged care services; therefore solutions to urgent problemsexperienced by the rural organisation can be quickly accessed.  In contrast, analliance may not produce the necessary skills or expertise quickly enough torelieve the pressure on the alliance members.2. Large organisations have the structures and staff in place to produce therequired outcomes sought by rural organisations.  The local organisation does nothave to expend significant amounts of its time, energy and money in establishingeffective systems and recruiting skilled staff as would be the case in forming analliance or partnership.3. There is a motivation for larger organisations to get the merger or collaborativearrangement �right�.  As was noted in one interview, the reputation of the largeorganisation is at stake, and a failure could be a disaster for them.

In most cases I would suggest these are significant considerations for ruralorganisations as there often has been considerable personal pressure on Boardmembers as they have dealt with funding deficiencies and meeting governmentstandards and regulations.
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Recommendations
As a result of this project I believe that further research should be undertaken into abroader range of collaborative models with a view to exploring how these models havemanaged and resolved the issues of community identity, local ownership andorganisational culture in rural communities.
From further research those models that have successfully resolved the above issues,should be actively promoted by industry peaks to their members as one means ofimproving a rural organisation�s viability and long term sustainability.
A further recommendation relates to key indicators that could be used as evidence ofthe local community�s on-going support and ownership for the merged or allied ruralorganisation.  Whilst the maintenance of a local sub-committee is one way ofdemonstrating community support I would suggest that there may be more objectiveindicators including the following;
1. Number of vacancies on the local committee and time taken to fill these positions.2. Number of meetings per year attended by local committee members.3. Amount of donations and in-kind support donated by the local community.4. Amount of hours volunteered by individuals and groups from the local community.
Objective data such as this can be trended to observe if community support ismaintained over a period of time.  It can also be used as evidence for othercommunities considering some type of collaborative arrangement to compare withtheir own existing community�s support.
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3DUHQW�&RUSRUDWLRQV LV�DQ�XPEUHOOD�RUJDQLVDWLRQ�XQGHU�ZKLFK� VHSDUDWH�RUJDQLVDWLRQVFDQ� EH� JURXSHG�� � 7KH� SDUHQW� ERG\� KDV� PRUH� RU� OHVV� DXWKRULW\� RYHU� WKH� H[LVWLQJRUJDQLVDWLRQV�GHSHQGLQJ�RQ�WKH�OHYHO�RI�DXWRQRP\�WR�EH�PDLQWDLQHG���7KLV�PRGHO�FDQ�EHYHU\� IOH[LEOH��ZLWK�PHPEHUV�GHFLGLQJ� RQ�ZKDW� DUHDV� RI� JRYHUQDQFH�DQG�PDQDJHPHQW�DQG�WR�ZKDW�GHJUHH��WKH�3DUHQW�&RUSRUDWLRQ�ZLOO�EH�UHVSRQVLEOH�IRU�
0HUJHUV DUH� WKH� HVWDEOLVKPHQW� RI� D� QHZ� RUJDQLVDWLRQ� IURP� WZR� RU� PRUH� H[LVWLQJRUJDQLVDWLRQV��ZKHUH�WKH�H[LVWLQJ�HQWLWLHV�OHJDOO\�FHDVH�
$FTXLVLWLRQV�&RQVROLGDWLRQV DUH�ZKHUH�RUJDQLVDWLRQV�PHUJH�EXW�RQH�LV�DEVRUEHG�LQWRWKH�RWKHU��WKH�OHDG�DJHQF\��
7KHUH� DUH� H[DPSOHV� RI� DOO� WKH� DERYH� LQ� DJHG� FDUH�� DOWKRXJK� SUHGRPLQDQWO\� ZH� DUHVHHLQJ� DFTXLVLWLRQV� �WKH� OHDG� DJHQFLHV� ZRXOG� SUHIHU� WR� FDOO� WKHP� FRQVROLGDWLRQ��� DQGPDQDJHPHQW� VHUYLFH� RUJDQLVDWLRQV�� � 7KHUH� DUH� IHZ� H[DPSOHV� RI� PHUJHUV� �DOWKRXJK2QH&DUH�LQ�7DVPDQLD��DQG�6RXWK�*LSSVODQG�+HDOWK�LQ�9LFWRULD�DUH�WZR�WKDW�,�DP�DZDUHRI��
3DUHQW� &RUSRUDWLRQV� VKRXOG� EH� DQ� DWWUDFWLYH� RSWLRQ� IRU� UXUDO� SURYLGHUV� EHFDXVH� RI� WKHIOH[LELOLW\� ZLWK� WKDW�PRGHO�� EXW�PRVW� UHSRUWV� LQGLFDWH� LVVXHV� RI� FRPPXQLW\� LGHQWLW\� DQGRZQHUVKLS�VHHP�WR�LQKLELW�WKHLU�HVWDEOLVKPHQW�
:KLOVW� LQ� JHQHUDO� PHUJHUV�DFTXLVLWLRQV� DUH� VXSSRVHGO\� WKH� KLJKHVW� FRVW�ULVN� PRGHOV�ZKDW�P\�UHVHDUFK�LQGLFDWHV�LV�WKDW�DFTXLVLWLRQV�E\�D�OHDG�DJHQF\�DSSHDUV WR�VWUXJJOLQJUXUDO�SURYLGHUV�WR�EH�OHVV�FRVWO\�DQG�ULVNLHU�WKDQ�ZKDW�ZRXOG�EH�UHTXLUHG�WR�H[SORUH�DQGHVWDEOLVK�D�3DUHQW�&RUSRUDWLRQ���1RWH�WKH�HPSKDVLV�RQ�VWUXJJOLQJ��WKDW�ZRUG�FDPH�XS�DORW�DV�,�WDONHG�WR�RSHUDWRUV�GXULQJ�P\�LQWHUYLHZV���$V�,�QRWHG�LQ�P\�DVVLJQPHQW��WKHUH�LV�DVHQVH�RI�ZHDULQHVV�DPRQJVW� WKH�ERDUG�PHPEHUV�RI� UXUDO�SURYLGHUV�DV� WKH\�DWWHPSW� WRPDQDJH� �XQVXFFHVVIXOO\� LQ� PDQ\� FDVHV�� WKH� FRPSOH[LWLHV� RI� VWDIILQJ�� 5&6
V�DFFUHGLWDWLRQ�� FHUWLILFDWLRQ� HWF� ZLWK� WKH� ZHLJKW� RI� FRPPXQLW\� H[SHFWDWLRQV� RQ� WKHLUVKRXOGHUV�
0HUJHU�3URFHVVHV
'UDZQ� IURP�7KH�1HZ�6WUDWHJLF�3ODQQLQJ�%RRN E\�7KRPDV�$��0F/DXJKOLQ� �������-RKQ:LOH\� 	� 6RQV�� 1HZ� <RUN��� � $OVR� VHH�)RUJLQJ� 1RQ�SURILW� $OOLDQFHV E\� -DQH� $UVHQDXOW�������-RVVH\�%DVV�3XEOLVKHUV��6DQ�)UDQFLVFR�
6HYHQ�6WHSV�WR�D�6XFFHVVIXO�1RQSURILW�0HUJHU
/HDUQ�$ERXW�(DFK�2WKHU)RUP�3ODQQLQJ�6WUXFWXUH)LQDOLVH�/HDGHUVKLS6WUXFWXUH�WKH�1HZ�(QWLW\&RPPXQLFDWH)RUPDOLVH�$JUHHPHQW,PSOHPHQW�DQG�(YDOXDWH
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6HYHQ�6WHSV�WR�D�6XFFHVVIXO�1RQSURILW�$OOLDQFH
/HDUQ�$ERXW�(DFK�2WKHU6\QWKHVL]H�DQG�3ODQ'HYHORS�:RUNLQJ�&RPPLWWHHV$FKLHYH�4XLFN�9LFWRULHV6HHN�,QVWLWXWLRQDO�%X\�LQ'HYHORS�D�ZRUNSODQ�E\�&�2�5�(��DUHDV)RUPDOLVH�DQ�2SHUDWLRQDO�6WUXFWXUH
.H\�$VSHFWV�RI�$OOLDQFH�'HYHORSPHQW
1R�VLQJOH�HQWLW\0XVW�ORRN�IRU�OHDGHUV�QRW�ERVVHV+LJK�GHJUHH�RI�DPELJXLW\7UXVW�RQ�DOO�VLGHV�LV�WKH�NH\0RPHQWXP�LV�FULWLFDO1R�JXDUDQWHHV���D�QHZ�PRGHO
0DMRU�'LIIHUHQFHV�%HWZHHQ�0HUJHUV�DQG�$OOLDQFHV
0HUJHU $OOLDQFH&RUSRUDWH�&KDQJH 1R�&RUSRUDWH�&KDQJH)RFXV�RQ�VWUDWHJ\ )RFXV�RQ�RSHUDWLRQV8VXDOO\�KRUL]RQWDO +RUL]RQWDO�RU�YHUWLFDO����PRQWKV 2SHQ�HQGHG�WLPH�IUDPH2QH�ERDUG�RI�GLUHFWRUV 0XOWLSOH�ERDUGV�RI�GLUHFWRUV$FW�DV�RQH 0XOWLSOH�FRUSRUDWH�LQWHUHVWV0DUNHW�VHHV�RQH 0DUNHW�VHHV�PDQ\�DFWLQJ�DV�RQH
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