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The Case For Resident Centered 

Care

Imagine



History of Nursing Homes
� Poor houses/religious homes

� 1954 federal funding began

� Led to Medicare/Medicaid



Rationale for Study
� Consumers demanded change

� Residents demanded change

� Mrs. Zunker, owner-operator of Grancare Nursing 
Center, saw the need for changeCenter, saw the need for change

� Alternative philosophy of care – Eden Alternative



The Eden Alternative
� Dr. Thomas, founder of the Eden Alternative.

� Metamorphosis from an institution to a garden.



10 Principles of Eden
� Plague of loneliness, boredom, helplessness

� Human habitat adopted

� Promote close contact with the habitat

Resident participation in the habitat giving and � Resident participation in the habitat giving and 
receiving care

� Variety and spontaneity



10 Principles of Eden
� De-emphasize programmed activities

� De-emphasize the role of prescription drugs

� De-emphasize top-down bureaucratic authority

Edenizing is a process that must be nurtured� Edenizing is a process that must be nurtured

� Leadership embraces Eden



Steps to Edenize
� Treat employees appropriately

� Decision-making nearest the resident

� Changing the environment

Everyone must be willing to continually grow� Everyone must be willing to continually grow



Methodology

Case Study Method of Research used to study a specific Case Study Method of Research used to study a specific 
idea through a variety of lenses.



Qualitative Research

Choosing the Participants



Resident Participants
� Those living at Grancare at inception of the Eden 

Alternative

� Seven residents agreed to participate in the first 
interviewinterview

� Five residents completed second interviews



Staff Participants
� Employed at Grancare since inception of the Eden 

Alternative

� Only nursing and activities department were included

� 24 staff agreed to participate� 24 staff agreed to participate



Family Participants
� Invited due to vested interest in the health and welfare 

of their loved ones

� Four family members were invited to participate.  One 
friend participated in lieu of a family  memberfriend participated in lieu of a family  member



Interviews
� Open-ended questions

� Initial questions related to understanding of the Eden 
Alternative and the Research Question

� Second interview questions were related to the � Second interview questions were related to the 
research question and the three plagues of loneliness, 
boredom, and helplessness



Findings
� Themes and trends were compiled during the first 

interviews and utilized to determine questions asked 
in the second interviews.

� Additional themes and trends were compiled � Additional themes and trends were compiled 
following the second interviews.



Themes and Trends
� Understanding the Eden Alternative.  Residents found 

the benefits of the Eden Alternative as more important 
than understanding the Eden Alternative

� Pets, birds, and plants� Pets, birds, and plants

� Improved resident lives

� Same caregiver

� Home-like environment and family



Themes and Trends
� Martha understood the Eden Alternative was “to make 

it more homelike so they have more plants around, all 
the green stuff”.



Themes and Trends
Pets, birds and plants:

� Mary stated it was “nice to watch the birds.  In our own 
house, we had a kitchen window and just a little ways 
further was a bird feeder and a birdbath.  We could further was a bird feeder and a birdbath.  We could 
watch them right from our kitchen window and we 
sure spent a lot of time in that window.  We had lots of 
birds”. 



Themes and Trends
Pets, Birds and Plants:

� John expressed that the plants, animals and birds were 
“very good.  The lady across the way, she’s with the 
plants all the time.  It can become an interest, and that plants all the time.  It can become an interest, and that 
is one thing you really need.”  John helps this resident 
move her plants to and from the window sill every day.  
Prior to this, John had been reclusive, never coming 
out of his room.



Themes and Trends
Improved Resident Lives:

� While John was not able to relate any improvement 
related to the Eden Alternative, staff revealed John 
went from being reclusive to providing “taxi service” to went from being reclusive to providing “taxi service” to 
other residents which resulted in John leaving his 
room and interacting with other residents.



Themes and Trends
Same Caregiver:

• Alice and Mabel preferred to have the same caregiver.  
Mabel indicated she liked her caregiver because “she 
combs my hair everyday.  She looks me over and fixes combs my hair everyday.  She looks me over and fixes 
me right.  She takes care of me.  I know that she is 
looking at everything.”



Themes and Trends – staff 

interviews – resident second 

interviews – family interviews
� Meals

� Positive influence on the staff

� Neighborhoods

Teamwork� Teamwork

� Activities of choice

� Spa program



Themes and Trends
Meals:

� Brenda indicated the residents liked the new meal 
service program.  The residents are “served right in 
front of them”.  The reputation of the facility changed front of them”.  The reputation of the facility changed 
for the positive, “just being more like home not just 
like a facility”.  Residents no longer have to complain 
about problems with the meal service.  “If they want 
something else its right there and we can change it.”



Themes and Trends
Meals:

� Tina indicated the dietary staff changed.  They now 
know “every resident by their dietary card and what 
she got on her tray, but they could never put a face to she got on her tray, but they could never put a face to 
the resident.  Now that we had them out of the kitchen 
with the steam table, they were able to put a face to the 
resident’s name.  The resident was actually able to tell 
the cook how much they enjoyed the meal not just  
put a note on the tray like they do in an institution.”



Themes and Trends
Positive Influence on the Staff:

� Kari indicated the Eden Alternative “broke down the 
barriers between the departments.  You don’t have I 
only do this job so I am not going to worry about only do this job so I am not going to worry about 
anything else.”  Prior to the Eden Alternative each 
department worked alone.  “If there was a spot on the 
floor you would hear paging for housekeeping.”  “You 
would never have seen kitchen staff pass out the juices 
or set up the tables or whatever.”



Themes and Trends
Positive Influence on Staff:

� Sara indicated staff are “more open.  I saw much more 
interaction with the staff and residents.”

� Dan stated staff seemed happier.  “There is a shortage � Dan stated staff seemed happier.  “There is a shortage 
of healthcare workers out there, but I don’t think we’re 
seeing the shortage like they are at other facilities.”  
Before when staff left, they did not return.  Now, “more 
often than not, we get a good share back because they 
come back and say it is different out there.”



Themes and Trends
Positive Influence on Staff:

� Mary indicated the thought processes of staff changed.  
“We still have all of those tasks to do, but we talk about 
them more in (terms of) how we can get the task done them more in (terms of) how we can get the task done 
in a way that we are doing  it with the resident rather 
than for the resident.  The resident becomes part of 
the team.”



Themes and Trends
Positive Influence on Residents:

� Bob’s son indicated the Eden Alternative “helps the 
residents and adds to their life.  Having the Eden 
Alternative gives residents a choice.”Alternative gives residents a choice.”



Themes and Trends
Neighborhoods:

� Alexis sees having the same caregiver as a positive 
trend.  “You get your routine, and you know how much 
time you can spend with each of them.”  Alexis also time you can spend with each of them.”  Alexis also 
stated “I can tell that one of my residents wasn’t 
feeling the same.”  Also, residents “are more apt to tell 
you [how they feel] when they have your trust.”



Themes and Trends
Neighborhoods:

• Bob indicated he prefers the same caregiver, especially 
the male aids because they are stronger.  “They know 
what is needed, what the routine is.”  Bob stated that what is needed, what the routine is.”  Bob stated that 
he does not like to repeat his needs to a new caregiver 
every day.  Having the same caregiver prevents this.  
The security of “someone else” knowing his routine 
helps his “day go smoother.”



Themes and Trends
Activities of Choice:

� Bob’s son indicated his father “likes to have the choice 
of staying up late and watching what he likes on TV.  
[He]  likes to read late at night.”  Mark added having [He]  likes to read late at night.”  Mark added having 
these choices gives his father a better life.  Having 
these opportunities “cuts down on the loneliness by 
having the birds and fish to relate to every day.”



Themes and Trends
Activities of Choice:

� John used to be reclusive in his room always dressed in 
a patient gown.  After the Eden Alternative was 
implemented John began assisting other residents implemented John began assisting other residents 
back to their rooms after meals.  John got out of his 
room everyday and began dressing in street clothes.  
He started walking around the block and going on 
trips with staff.  His last year was filled with choices 
and friends.



Themes and Trends
Spa Program:

� Tina indicated residents hated their bath day.  
Residents were used to taking baths not showers.  Tina 
commented that another C.N.A., Laurie, changed the commented that another C.N.A., Laurie, changed the 
concept of the weekly shower to a spa experience.  “She 
turned the spa into a wonderful experience. “  She was 
given permission “to work nothing but spas Monday 
through Friday.  Residents, the first week we started 
doing that, loved it.  She transformed the room; she 
added music.  This is an example of how it changed 
quality of life.”



Themes and Trends
Spa Program:

� Alice indicated she preferred the spa over showers.  
She stated showers were “cold and impersonal”, but 
when she received her bath, she was “made to feel very when she received her bath, she was “made to feel very 
special.”

� Helen stated “I like having the whirlpool.  I took 
showers before and I like the whirlpool better.”  Helen 
also remarked she would not go back to taking 
showers.



Themes and Trends
Spa Program:

� Helen’s son William responded, “Helen has told me 
she likes it.  She gets her hair done.  She enjoys it, she 
really does.”  William exclaimed the spa program was really does.”  William exclaimed the spa program was 
very different from the showers, “set them on a stool 
and spray em, just like prison.”



Today…
� Residents at Grancare are now called neighbors.

� Neighborhoods continue.

� One neighborhood has a new kitchen as part of the 
dining area.  dining area.  

� Crock pots are used for soup and taken out to all 
neighborhoods.

� One neighborhood uses family style dining.



Continuing the journey…
� Mrs. Zunker indicates there is no roadmap to the Eden 

journey and culture change.

� You need to ask yourself “what do you want to 
accomplish?”accomplish?”

� You need to base your decisions on the answer to that 
question and knowing what your residents want and 
need.  This makes each journey unique.



Cost
� Grancare started their journey without a great deal of 

funds. 

� Creativity allowed the journey to begin and continue.  

� Culture change does not take a great deal of money.  It � Culture change does not take a great deal of money.  It 
takes time and commitment.



Same Caregiver
� This is a critical element of culture change.

� Mrs. Zunker refutes burn out as a reason not to switch 
to the same caregiver.   The stress of switching from 
unit to unit can cause more issues than keeping the unit to unit can cause more issues than keeping the 
same team of residents.

� A bond develops that allows staff to be even more 
aware of changes in the resident, which reduces stress 
as routines develop.



Same Caregiver
� Difficulties are discussed and resolved at 

neighborhood meetings, reducing stress and 
alleviating fuel for the “grapevine”.

� Difficult situations are shared on a rotating basis with � Difficult situations are shared on a rotating basis with 
consistency developing.



Residents Continue to Make 

Decisions
� Decisions are made close to resident: eating, sleeping, 

bathing, etc.

� Family is involved as a member of the team.

� Residents make decisions for their routine.� Residents make decisions for their routine.

� If resident unable to make decisions, family and staff 
determine what has been done in the past and include 
this information in current decisions.  Staff 
determines if decision was right based on resident’s 
level of comfort.



Activities
� Need to include the resident.

� Need to have meaning and purpose.

For example, current residents put up jam and 
shucked peas.  These are activities provided currently.shucked peas.  These are activities provided currently.



Physical Plant Changes
� Kitchen in one dining room.

� Central nurse’s station removed and replaced with a 
desk.  Someone is at the desk to answer questions from 
0800-2000.  Nurses use charting room for paperwork.  0800-2000.  Nurses use charting room for paperwork.  
Spend most of their time on the unit with the 
residents.



Impact on Staff
� Performance evaluations focus on creating a homelike 

atmosphere and person-directed care.  

� Performance evaluations also focus on working as a 
member of a team and participating in neighborhood member of a team and participating in neighborhood 
meetings.

� Task performance carries less weight.



Impact on Staff
� Turnover has been reduced as the journey continues.

� Core group is growing and staying longer.

� From January to May of 2009, no staff departed and 
there were no new hires (none needed).there were no new hires (none needed).



Surveys
� Surveys continue to be excellent.  However, less 

deficiency free surveys for Grancare as well as the state 
of Wisconsin.

� Deficiencies resulted from mistakes made, not the � Deficiencies resulted from mistakes made, not the 
Eden journey.  

� Surveyors are receptive to culture change.

� Interpretive guidelines are reflecting more culture 
change language.



Recommendations…
� Continue to educate staff, residents and families to the 

journey you are on.

� Residents may not know the terms, but they 
understand the concept of a homelike environment.understand the concept of a homelike environment.

� Web the journey and the concepts throughout the 
organization.

� Learning circles are used for staff meetings to share 
new information.



Recommendations…
� Mrs. Zunker indicated “How we treat staff is how they 

treat neighbors”.



Conclusion
� Now imagine spontaneity,  joy, hope, fun, trust, safety, 

touch, hugs, smiles,

� The poet Dylan Thomas wrote that, “Old age should 
burn and rage at close of day… (Krause, 1982, p. 59)burn and rage at close of day… (Krause, 1982, p. 59)

� Old age must be considered part of life, not just the 
prelude to death



Thank You.
� Questions?
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