


Creating membership

Traditional owners



Overview of creating 
membership

• This presentation aims to:
1. Demonstrate tools used to create membership (A voice 

and a sense of belonging) for people who are 
disadvantaged.disadvantaged.

2. To provide an example of a genuine model of 
membership.

3. To highlight some benefits of the model.
4. Highlight some barriers/constraints of the model.
5. Provide optimism of what can be achieved through 

sharing experiences.



“Get Up, Stand Up!”

• …it’s time for the aged and community care 
industry to stand up for their rights and the 
rights of the people they support? rights of the people they support? 

• the myriad ways that our sector can assert 
itself and make sure older people in society 
don’t get pushed aside and forgotten any 
more. (ACSA conference theme for 2009)

• TheFreeDictionaryonline



Brotherhood of St Laurence 
(BSL)

Working for an Australia free of poverty.

• The Brotherhood of St Laurence is a • The Brotherhood of St Laurence is a 
Victorian community-based not-for-profit 
organisation working for an Australia free 
of poverty. 



The Coolibah

Coolibah services
• The Coolibah centre, was Established in 

1946 as Victoria's first 'senior citizen's 1946 as Victoria's first 'senior citizen's 
centre'. Then known as “The Coolibah  
Club”.



Genuine consultation? Or 
funding requirement?



Hierarchy of needs

• Maslow’s hierarchy of needs
• Welfare- physiological
• Membership for the next• Membership for the next
Steps of the pyramid.



Membership tools

• Tools include:
1)Membership
2)Language2)Language
3)Member forum
4)Member committee
5)Green paper
6)Planning pyramid 
7)Care planning



Keep it relevant

• We try to measure and 
underpin our work with 
research.research.

• Informed by ASM and 
Dis Framework

• Important to keep it 
relevant for the 
members (PCC quote)



Creating Membership

• Definitions of membership:
GOOGLE DEFINITIONS LIST
Definitions of membership on the Web:
• member - one of the persons who compose a social group (especially • member - one of the persons who compose a social group (especially 

individuals who have joined and participate in a group organization); 
"only members will ...

wordnetweb.princeton.edu/perl/webwn



Coolibah member expert quotes

Membershipmeans:

“It’s (Membership card) good recognition of us, it’s ownership, 
pride and a sense of belonging”pride and a sense of belonging”
Coolibah member Carolyn

• “It (Membership) means you know you are 
wanted somewhere, that you are secure and
have a home away from home…I feel it gives
me ownership of our centre”

Coolibah member Pat



Weekly member forum

• Information
Sharing.
• Notice of events
• Raising “Coolibah”• Raising “Coolibah”
Issues
• Not for personal
issue

Raising.
• “it’s beyond information sharing, its encouraging and I 

find it inspiring”  Coolibah member Maureen



Members committee (09)
What does a committee 

mean?
“A chance for everyone to 

raise ideas” Coolibah member

“It was frightening to start 
with. The welfare worker 
has helped us, gives us a 
voice” Committee member

“Hard work” Coolibah team member



Membership card

Membership Cards and 
Badges

•“Membership is good, you need it, 
Like I belong”
Coolibah member Phil



Importance of a badge, a card…

•“I feel better having a badge and a 
card” Coolibah member Phil

•“It’s nice to feel that you can see the 
badge and know other members” badge and know other members” 
Coolibah member Pat

•“the badge and cards are identifying 
and celebrating being a member” 
Coolibah member Carolyn



Members hub

•Imagine what you 
can achieve if you 
know you can’t 
fail.

•Providing welfare 
can at times be 
disempowering



Coolibah T-Shirt and logo design



Parameters of influence

• Planning pyramid- “what” can be 
influenced “Now”.
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Individual journeys

• Some members access BSL services, their 
children do, their grandchildren do.

• Some members have been teachers, • Some members have been teachers, 
accountants, in the military and one! Single 
life event has changed their course.

• The skills and capacity are wonderful and 
varied.



Homelessness Green paper 
consultation

“It felt exciting to be 
involved in a green paper, 
I hope we get more 
chances” chances” Coolibah member Phil

“We need to be consulted, I 
know about homelessness and 
mental health and domestic 
violence and it needs to 
addressed. That’s the priority 
from my point of view” Anonymous 

Coolibah member



Person centred care

…being person-centred means taking into account the 
client's desire for information and for sharing decision 

making and responding appropriately. (21) http://www.palgrave.com



Person Centred Care

• PERSON-CENTRED CARE is considered the optimal way of 
…"valuing people as individuals". (1) This approach to care is built on 
the concept of personhood envisaged by Tom Kitwood …The term 
"person-centred" reflects the fundamental notion of the person being 

the focal point in a partnership that is both respectful and reciprocal. the focal point in a partnership that is both respectful and reciprocal. 
http://www.palgrave.com
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6:  Choosing Support
7:  Communicating
8:  Valued work                               
9:   Exercise Rights and 
Responsibilities 
10:  Expressing Culture                       
11:  Having Fun
12:  How to Live                               
13:  Looking After Self
14:  Moving Around                          
15:  Paying for Things
16:  Where to live



Maintenance

1.Plan
2.Implement
3.Review
4.Repeat
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Membership tools

1.Committee
2.Forum
3.Planning days3.Planning days
4.Reviews
5.Badge
6.Membership card
7.Members hub



Review

• Membership- “Why” not just “What” will 
influence our “How”

• It will change as all things do

• It is hard work



HAPPINESS:
At the end of the day,
it’s not rocket 
surgery.surgery.


