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Where do we stand? Where do we stand? –– Discussion PanelDiscussion Panel

Monday 14 September 1.40 Monday 14 September 1.40 –– 3.10 3.10 



•• Mission Mission –– this is where we started this is where we started 
and where we ought to beand where we ought to be

The three key reasons housing is The three key reasons housing is 
important to my organisationimportant to my organisation

and where we ought to beand where we ought to be

•• Good business Good business –– vertical integrationvertical integration

•• Risk diversificationRisk diversification



The five most important elements to The five most important elements to 
successfully deliver housing for older peoplesuccessfully deliver housing for older people

• Know your product and market 

• Get the numbers right

• Customer service ethos

• Quality of staff

• Organisational infrastructure including support 
services



The one key point this conference audience The one key point this conference audience 
can learn from our experiencecan learn from our experience

PartnershipsPartnershipsPartnershipsPartnerships


