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Background and Context —

A Faith-based PBI

A Broad based service provider Vic & Tas:
i Residential Aged Care ($50m)

A7 RACFO®b si 1000 lbedsd s

i Community Aged Care ($40m)
A 1200 CACP/EACH/EACH D, DTC, PAG, NRCP

i Family, Youth, Children, Disability ($11m)
I Other1 Social Housing, Asylum Seekers etc

A 30 service outlets (4 in Tasmania)
A 1200 staff
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Culture Patterns
High Formalisation

Low Centralisation
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Low Formalisation

CharlesHANDY, The Gods of Managment
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Background and Context —

Great Man (Club)

A Relationship with leader critical: (nepotism)
A Patriarchal

A Members need empathy
i oguess well how | eader woul d

A Excellent for speed of decision
I Makes quicker decisions on obvious propositions

A Found in small, entrepreneurial firms
A Cheap to run
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== Total Surplus/Deficit
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Background and Context

The only trouble with
Baptists is they don’t hold
them under long enough.

AzureGreen PO BOX 48-EB Middlefield MA O
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Value -creation frameworks
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Employee
"| Retention | RevenueG

| rowth
piernal || Employee External | =
SUHES Satisfaction [ Service || Customer | | Customer
Quality Ve Satisfaction Loyalty

| Employee
Productivity » Profitability

James IHESKETT et al, Putting the Servic®rofit Chain to Work
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Missional Synergies

How can we build the engagement of]
constituents?
Funding

Financial Synergies communit

y capacity
How do we fund mission, aissidise an( building
sustain growth?

Client/ Funder (Stakeholder) Synergies

How do we become

) Funding
Internal Process Synergies organisationa

How do we manage divisional procesges to ‘t’)a[’lzqty
achieve integration and economies uniding

Learning and Growth Synergies

How do we develop organisatidchel
intangible assets and culture?
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Invest in care Promote social
for atrisk community justice

families ministries

Deliver cost Leverage the Grow
effective care quality of our Packaged
care facilities Care

Pastoral care Residential Deliver Develop Work to
for all facilities of excellent innovative improve the
choice care across programs care system
care

ORGANISATIONAL INTEGRATION

Leverage 6T1er Develop Conduct Peak body &
common centralised operational Research and sector
technologies services excellence Social Policy involvement
development

—r>zoxm-Hz—

Recruit & retain Develop Share our Share the
the best leadership & strategic vision and
management competencies values
skills

OZ - zZzaurmr
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A Improving communication
A Sharing the Vision & Values
ASMT 60On the Movebd

A CEO Annual Roadshow

AbTours of Dutydo

A A Brand to be proud of

Al nvesting in key |e
A Reward & Recognition
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CEO Communications
March 2010 - edition 41

V4

Celebrating 65 ye
of bringing care to life

the CEO...

Over the first half of this year, we
have held a series of events to
celebrate our 65th anniversary as
an organisation. The events have
been themed ‘igniting the flame of
human vitality' - the idea
represented in the image of
George, a client, and Judy, a
Care Manager, above. Thanks to
your passion and commitment,
together we are able to ignite the
flame of human vitality for the
thousands of people we care for
each day.

This year is again proving to be
one of rapid development. | am
delighted to announce that the
Tasmanian Gateway program will
be expanded to include those
with a disability in both
Launceston and Hobart This will
almost double the number of
people we are able to assist
through our new Tasmanian
family services offices.

The recent accreditation audit at
St Hilary's has shown that the
exceptional care provided to
residents is underpinned by
sound processes and systems.
The facility achieved a perfect
score of 44/44. This was attained
through much hard work by many
people, both at St Hilary’s and at
Baptcare's central office.
Congratulations to all involved!

Board Matters

* After assessing progress against Baptcare's five-year "Vision 2010° document (that
was developed in 2005), the Baptcare Board approved in-principle a proposal to
fund a ‘Research, Social Policy and Advocacy' function within the organisation. The
structure and agenda of the function will be addressed by the Senior Management
Team as part of its annual Strategic Planning process, which is due for completion
between now and the end of the financial year.

Residential Services (RS)

« The St Hilary's accreditation audit was conducted in early March and it is very
pleasing to report that the facility was assessed as compliant in all 44 outcome
areas. This will result in a further three years accreditation. The assessors were
very complimentary of employees’ knowledge of organisational systems and
policies. They were also complimentary of the team work evident through the home.
‘ACFI Manager, a specific software program designed to assist with the
management of ACF| processing, analysis and submissions, will be implemented
across all Baptcare’s RACF's in July. The program will enable all Baptcare RS
managers and their teams to review ACFI results using accurate, reak-time data.

Community Aged Care (CAC)

« Baptcare’s 2010 Aged Care Approvals Round (ACAR) applications are targeted
toward meeting the needs of clients that are socially excluded i.e. homeless,
Aboriginal and Torres Strait Islanders (ATSI) and the financially and socially
disadvantaged. We are expecting the outcomes to be announced in October 2010.
Autumncare will go live in the Barwon South-West and Gippsland regions in early
March. The training of staff from the other regions will continue over the next couple
of weeks.

Family Services (FS)

« All structural changes to the Moonee Ponds building have been completed to cater

for additional staff in the Kinship Care program. We are still recruiting for the new
positions.
Deputy Director, Dept of Heaith and Human Services in Tasmania, Alison Jacob,
visited Baptcare’s Gateway South-West program to discuss key features of the
state's reform process with staff. Alison was very interested to hear the stories of
the work undertaken by staff, and how the new model is enabling different work to
be undertaken with families, resulting in better outcomes.

Quality and Risk (Q&R)

Clinical Governance

« In February 2009 the Baptcare Board accepted the need for it to receive regular
measures of clinical quality against a minimum dataset (MDS), initially in RS. The
latest RS version of this report was produced during the month.

Quality Committee

* A new Baptcare-wide quality committee has been established with membership
from each of the operating divisions. The committee is currently working on the
development of an integrated continuous improvement platform across Baptcare.
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