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&RPPXQLW\�FDUH�ZLOO�VXSSRUW�OLIHVW\OH�FKRLFHV�WRHQDEOH�SHRSOH�ZKR�QHHG�VXSSRUW�DQG�WKHLU�FDUHUVWR�OLYH�RSWLPDOO\�LQ�WKHLU�RZQ�FRPPXQLWLHV�

3XEOLVKHG�E\�$JHG�	�&RPPXQLW\�6HUYLFHV�$XVWUDOLD��$&6$��RQ�EHKDOI�RI�x $&52'x $O]KHLPHU¶V�$XVWUDOLDx $XVWUDOLDQ�$VVRFLDWLRQ�RI�*HURQWRORJ\x $XVWUDOLDQ�&RXQFLO�RI�&RPPXQLW\�1XUVLQJ�6HUYLFHVx $XVWUDOLDQ�'LYLVLRQV�RI�*HQHUDO�3UDFWLFHx $XVWUDOLDQ�0HGLFDO�$VVRFLDWLRQx $XVWUDOLDQ�6RFLHW\�IRU�*HULDWULF�0HGLFLQHx &DUHUV�$XVWUDOLDx &27$�1DWLRQDO�6HQLRUVx 0HQWDO�+HDOWK�&RXQFLO�RI�$XVWUDOLD
7KLV�GRFXPHQW�SUHVHQWV�D�9LVLRQ�IRU�&RPPXQLW\�&DUH�WKDW�LV�VXSSRUWHG�E\�WKH�DERYHRUJDQLVDWLRQV���7KLV�GRHVQ¶W�FRPPLW�DQ\�RI�WKH�RUJDQLVDWLRQV�WR�D�VSHFLILF�SRVLWLRQ�RUDFWLRQ�RQ�DQ\�RI�WKH�LVVXHV�FRQWDLQHG�ZLWKLQ�
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,QWURGXFWLRQ
:KLOH�$XVWUDOLD¶V�FRPPXQLW\�FDUH�V\VWHP�KDV�D�QXPEHU�RI�SRVLWLYH�IHDWXUHV��LQFOXGLQJ�LWV�EUHDGWK�DQGGLYHUVLW\��LW�KDV�EHFRPH�FRQIXVLQJ�IRU�DOO�ZKR�XVH�LW�±�FRQVXPHUV��FDUHUV�DQG�VHUYLFH�SURYLGHUV�
7KHUH�LV�D�JURZLQJ�DUUD\�RI��ODUJHO\�FRPSDWLEOH��FRPPXQLW\�SURJUDPV�ZKLFK�KDYH�FUHDWHG�VHSDUDWHUHSRUWLQJ�UHTXLUHPHQWV�DQG�GLIIHUHQW�HOLJLELOLW\�UXOHV�� 2IWHQ�WKH�VDPH�RUJDQLVDWLRQV�SURYLGH�D�PL[�RIFRPPXQLW\�FDUH�SURJUDPV�DQG�PXVW�FRPSOHWH�PXOWLSOH�VHWV�RI�HVVHQWLDOO\�VLPLODU�LQIRUPDWLRQ�� 7KHVHGLIIHUHQW�UHTXLUHPHQWV�DUH�LQKLELWLQJ�WKH�SURYLVLRQ�RI�TXDOLW\�FDUH�WR�LQGLYLGXDOV�ZKLOH�UHSOLFDWLQJPDQDJHPHQW�RYHUKHDG�FRVWV�
2YHUO\�SUHVFULSWLYH SURJUDP�JXLGHOLQHV�DQG�HOLJLELOLW\�UXOHV�RIWHQ�LPSHGH�DQ�HIIHFWLYH�UHVSRQVH�WRPHHWLQJ�SHRSOH
V�QHHGV���8QFRRUGLQDWHG�SODQQLQJ�GRHV�QRW�KHOS�SHRSOH�WR�DFFHVV�WKH�VHUYLFHV�WKH\QHHG���&OHDUO\�WKH�V\VWHP�KDV�UHDFKHG�D�SRLQW�ZKHUH�VLJQLILFDQW�UHIRUP�LV�UHTXLUHG�
,Q�$XJXVW������$JHG�	�&RPPXQLW\�6HUYLFHV�$XVWUDOLD��$&6$��UHOHDVHG�D�GLVFXVVLRQ�SDSHU&RPPXQLW\�&DUH�3URJUDPV��7KH�)XWXUH� WR�DVVLVW�FRQVLGHUDWLRQ�E\�LQGXVWU\�DQG�FRQVXPHUUHSUHVHQWDWLYH�JURXSV�RI�WKH�VKDSH�RI�UHIRUP�UHTXLUHG� 7KURXJKRXW������WKHUH�ZDV�KHDOWK\�GHEDWHRQ�RSWLRQV�IRU�UHIRUP�EDVHG�RQ�UHVSRQVHV�WR�$&6$¶V�GLVFXVVLRQ�SDSHU���7KLV�GHEDWH�KDVKLJKOLJKWHG�WKH�QHHG�IRU�WKH�FRPPXQLW\�FDUH�VHFWRU�WR�KDYH�D�QHZ�YLVLRQ�DQG�IRU�FXUUHQWDGPLQLVWUDWLYH�SUDFWLFHV�WR�EH�LPSURYHG�WR�VXSSRUW�VHUYLFH�GHOLYHU\�QRZ�DQG�DV�WKH�V\VWHP�VWULYHVWR�LPSOHPHQW�D�QHZ�IXWXUH�
,Q����� D�FRDOLWLRQ�RI�SURIHVVLRQDO�ERGLHV��FRQVXPHU�JURXSV�DQG�GLVDELOLW\��DJHG�DQG�FRPPXQLW\FDUH�LQGXVWU\�JURXSV�FDPH�WRJHWKHU�WR�EXLOG�RQ�WKH�ZRUN�RI�WKH�$&6$�GLVFXVVLRQ�SDSHU�DQGGHYHORS�$ 9LVLRQ�IRU�&RPPXQLW\�&DUH���7KH�9LVLRQ�ZDV�UHOHDVHG�IRU�GLVFXVVLRQ�LQ�$XJXVW������
$W�PXFK�WKH�VDPH�WLPH�7KH�0\HU�)RXQGDWLRQ��70)��XQGHUWRRN�D�SURMHFW�ORRNLQJ�DW�WKH�IXWXUH�RIDJHG�FDUH�DQG�UHOHDVHG�D�UHSRUW�������$�9LVLRQ�IRU�$JHG�&DUH�LQ�$XVWUDOLD� LQ�1RYHPEHU������7KH�70)�9LVLRQ�VWDWHG�WKDW�³$XVWUDOLD�ZLOO�QHHG�H[SDQGHG��UREXVW�DQG�HIIHFWLYH�FRPPXQLW\�FDUH�WRDVVLVW�WKH�YDVW�PDMRULW\�RI�ROGHU�SHRSOH�ZKR�QHHG�FDUH�DQG�ZDQW�WR�UHFHLYH�LW�LQ�WKHLU�RZQ�KRPHV�´�7KH�9LVLRQ�RXWOLQHG�WKH�QHHG�IRU�VXEVWDQWLDO�UHIRUP�DQG�LQFUHDVHG�IXQGLQJ�LI�WKLV�ZDV�WR�EHFRPH�DUHDOLW\�
,Q�UHVSRQVH�WR�WKLV�ZRUN�WKH�)HGHUDO�0LQLVWHU�IRU�$JHLQJ�FRPPLVVLRQHG�DQ�LQWHUQDO�UHYLHZ�RIFRPPXQLW\�FDUH�SURJUDPV��UHVXOWLQJ�LQ�WKH�0DUFK������UHOHDVH�RI�³$�1HZ�6WUDWHJ\�IRU�&RPPXQLW\&DUH�±�&RQVXOWDWLRQ�3DSHU�´��7KH�SDSHU�DJUHHV�WKDW�UHIRUP�LV�QHHGHG�DQG�IRFXVHV�RQ�WKH�UHIRUP�RIWKRVH�IXQGLQJ�SURJUDPV�IRU�ZKLFK�WKH�0LQLVWHU�KDV�GLUHFW�UHVSRQVLELOLW\�
7KHUH�KDYH�DOVR�EHHQ�D�QXPEHU�RI�UHSRUWV�ORRNLQJ�DW�FRPPXQLW\�FDUH�IURP�D�GLVDELOLW\�SHUVSHFWLYH�7KH�$XVWUDOLDQ�,QVWLWXWH�RI�+HDOWK�DQG�:HOIDUH�SXEOLFDWLRQ��8QPHW�1HHG�IRU�'LVDELOLW\�6HUYLFHV �UHSRUWV�HVWLPDWHV�IRU�XQPHW�QHHG�LQ������ZLWK��������SHRSOH�QHHGLQJ�DFFRPPRGDWLRQ�DQG�UHVSLWHVHUYLFHV�DQG�DQRWKHU�������SODFHV�QHHGHG�IRU�FRPPXQLW\�DFFHVV�VHUYLFHV�
� $�FRS\�RI�WKLV�SDSHU�DQG�DQ�DQDO\VLV�RI�UHVSRQVHV�WR�WKH�SDSHU�FDQ�EH�IRXQG�DW�WKH�$JHG�	�&RPPXQLW\�6HUYLFHV$XVWUDOLD¶V�ZHEVLWH�ZZZ�DJHGFDUH�RUJ�DX�XQGHU�3URMHFWV�	�3ROLF\�&RPPXQLW\�&DUH�$GYLVRU\�&RPPLWWHH�� 7KH�0\HU�)RXQGDWLRQ������$�9LVLRQ�IRU�$JHG�&DUH�LQ�$XVWUDOLD�FDQ�EH�IRXQG DW ZZZ�P\HUIRXQGDWLRQ�RUJ�DX

http://www.myerfoundation.org.au/
http://www.agedcare.org.au/projects/communitycareadvisorycommittee
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7KLV�UHSRUW��DORQJ�ZLWK�WKH�$,+:�VWXG\�µ'LVDELOLW\�DQG�$JHLQJ��$XVWUDOLDQ�SRSXODWLRQ�SDWWHUQV�DQGLPSOLFDWLRQV¶���������KLJKOLJKWV�WKH�LQWHUDFWLRQ�EHWZHHQ�VHUYLFHV�IRU�ROGHU�SHRSOH�DQG�\RXQJHUSHRSOH�ZLWK�GLVDELOLWLHV�DQG�VXJJHVWV�WKDW�VXFK�LQWHUIDFH�LVVXHV�QHHG�WR�EH�DGGUHVVHG��
7KH�UHFHQWO\�UHOHDVHG�µ2XW�RI�+RVSLWDO��2XW�RI�0LQG¶��������GRFXPHQWV�WKH�ILQGLQJ�RI�D�QDWLRQZLGHUHYLHZ�E\�WKH�0HQWDO�+HDOWK�&RXQFLO�RI�$XVWUDOLD�KLJKOLJKWLQJ�WKDW�FXUUHQW�FRPPXQLW\�EDVHGV\VWHPV�DUH�IDLOLQJ�WR�SURYLGH�DGHTXDWH�VHUYLFHV�DQG�VXSSRUW�UHFRYHU\�IURP�LOOQHVV�RU�SURWHFWDJDLQVW�KXPDQ�ULJKWV�DEXVHV�
7KH�ZRUN�RI�DOO�WKHVH�SURMHFWV��DQG�UHSRUWV��KLJKOLJKWV�WKH�JURZLQJ�GHPDQG�IRU�FRPPXQLW\�FDUH�7KHUH�LV�DQ�DJUHHPHQW�RQ�WKH�QHHG�IRU�UHIRUP�±�VWUHDPOLQLQJ�DQG�VLPSOLI\LQJ�LQIRUPDWLRQ��DFFHVVDQG�DGPLQLVWUDWLRQ���7KHUH�DUH�VRPH�GLIIHUHQW�LGHDV�DQG�DSSURDFKHV�IRU�PRYLQJ�IRUZDUG�
,W�LV�QRZ�XS�WR�DOO�VWDNHKROGHUV�WR�ZRUN�WRJHWKHU�WR�HQVXUH�UHIRUP�RFFXUV�LQ�D�ZD\�WKDW�LPSURYHV�WKHFRPPXQLW\�FDUH�V\VWHP�VR�LW�FDQ�PHHW�WKH�FKDOOHQJHV�RI�IXWXUH�JHQHUDWLRQV�
7KH�7LPH�IRU�5HIRUP
,Q�DQ�HQYLURQPHQW�RI�DJUHHPHQW�RQ�WKH�QHHG�IRU�UHIRUP�D�FRDOLWLRQ�RI�SURIHVVLRQDO�ERGLHV�FRQVXPHU�JURXSV�DQG�GLVDELOLW\��DJHG�DQG�FRPPXQLW\�FDUH�LQGXVWU\�JURXSV�
x $&52'x $JHG�	�&RPPXQLW\�6HUYLFHV�$XVWUDOLDx $O]KHLPHU¶V�$XVWUDOLDx $XVWUDOLDQ�$VVRFLDWLRQ�RI�*HURQWRORJ\x $XVWUDOLDQ�&RXQFLO�RI�&RPPXQLW\�1XUVLQJ�6HUYLFHVx $XVWUDOLDQ�&RXQFLO�RI�6RFLDO�6HUYLFHVx $XVWUDOLDQ�'LYLVLRQV�RI�*HQHUDO�3UDFWLFHx $XVWUDOLDQ�0HGLFDO�$VVRFLDWLRQx $XVWUDOLDQ�6RFLHW\�IRU�*HULDWULF�0HGLFLQHx &DUHUV�$XVWUDOLDx &27$�1DWLRQDO�6HQLRUVx 0HQWDO�+HDOWK�&RXQFLO�RI�$XVWUDOLD
LV�FRQWLQXLQJ�WR�GULYH�GHEDWH�RQ�WKH�QHHG�IRU��DQG�WKH�VKDSH�RI��UHIRUP�UHTXLUHG�LQ�FRPPXQLW\�FDUH�
7KLV�SDSHU�UHVWDWHV�WKH�9LVLRQ�DGYDQFHG�LQ�$XJXVW������DQG�KLJKOLJKWV�ZKHUH�DQG�KRZ�WKH*RYHUQPHQW�DQG 0\HU�)RXQGDWLRQ�SURSRVDOV ILW�ZLWKLQ�WKLV�EURDGHU�VWDWHPHQW�
7KH�9LVLRQ�KDV�EHHQ�XSGDWHG�WR�UHIOHFW�WKH�YLHZV�H[SUHVVHG�LQ�WKH�FRQVXOWDWLRQ�WKDW�KDV�RFFXUUHGVLQFH�$XJXVW��������7KH�FRQVXOWDWLRQ�LQFOXGHG�ZLGH�GLVWULEXWLRQ�VHHNLQJ�ZULWWHQ�IHHGEDFN�RQ�WKHSDSHU�DV�ZHOO�DV�SUHVHQWDWLRQV�DW�FRQIHUHQFHV��IRUXPV�DQG�VHPLQDUV�GHGLFDWHG�WR�GLVFXVVLRQ�RIWKH�9LVLRQ�
6XSSRUW�IRU�WKH�SURSRVHG�9LVLRQ�ZDV�RYHUZKHOPLQJ�ZLWK�����RI�UHVSRQVHV�EHLQJ�LQ�IXOO�DJUHHPHQW�D�IXUWKHU����DJUHHG�ZLWK�PRVW�DVSHFWV�RI�WKH�9LVLRQ��ZKLOH�RQO\����GLVDJUHHG�RXWULJKW�
� $XVWUDOLDQ�,QVWLWXWH�RI�+HDOWK�DQG�:HOIDUH��8QPHW�1HHG�IRU�'LVDELOLW\�6HUYLFHV��(IIHFWLYHQHVV�RI�)XQGLQJ�DQG5HPDLQLQJ�6KRUWIDOOV��-XO\������
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%DFNJURXQG
6LJQLILFDQW�FKDQJHV�DUH�XQGHU�ZD\�LQ�KRZ�SHRSOH�ZLVK�WR�UHFHLYH�DJHG�DQG�FRPPXQLW\�FDUH�
*RYHUQPHQW�IXQGHG�UHVLGHQWLDO�DJHG�FDUH�LV�QRZ�DOPRVW�KDOI�D�FHQWXU\�ROG��2YHUDOO�LW�KDV�EHHQ�DJUHDW�DFKLHYHPHQW�EXW�WKHUH�DUH�QRZ�DGGLWLRQDO�ZD\V�RI�GHOLYHULQJ�DFFRPPRGDWLRQ�DQG�VXSSRUWVHUYLFHV�
7KHUH�ZLOO�FRQWLQXH�WR�EH�D�QHHG�IRU�VRPH�UHVLGHQWLDO�FDUH�DV�SHRSOH�PD\�FKRRVH�WKLV�RSWLRQ�RUWKHLU�QHHGV�ZLOO�EH�VXFK�WKDW�LW�PD\�EH�WKH�RQO\�DSSURSULDWH�DOWHUQDWLYH��,QGHHG�IRU�VRPH�ROGHU$XVWUDOLDQV�WKLV�LV�WKHLU�µFRPPXQLW\¶�
3HRSOH�ZLWK�GLVDELOLWLHV�ZKR�UHFHLYH�VXSSRUW�QRZ�WHQG�WR�GR�VR�LQ�WKHLU�ORFDO�FRPPXQLWLHV�UDWKHUWKDQ�LQ�LQVWLWXWLRQDO�VHWWLQJV�
6LQFH�WKH�PLG�����V��JRYHUQPHQW�SROLFLHV�KDYH�HQFRXUDJHG�ROGHU�SHRSOH�DQG�SHRSOH�ZLWKGLVDELOLWLHV�WR�UHPDLQ�LQ�WKHLU�RZQ�KRPHV�UDWKHU�WKDQ�HQWHU�UHVLGHQWLDO�FDUH�VHUYLFHV���3HRSOH�ZLWKGLVDELOLWLHV�QRZ�WHQG�WR�OLYH�LQ�VPDOOHU�JURXS�KRPHV�LQ�ORFDO�FRPPXQLWLHV�DFFHVVLQJ�D�UDQJH�RIGLVDELOLW\�VSHFLILF�DQG�JHQHULF�FRPPXQLW\�VHUYLFHV���0RUH�SHRSOH�UHFHLYH�VXSSRUW�DW�KRPH�WKDQ�LQUHVLGHQWLDO�FDUH�VHWWLQJV�
+RZHYHU��LQ�DJHG�FDUH PRUH�JRYHUQPHQW�IXQGLQJ�JRHV�WR�UHVLGHQWLDO�WKDQ�FRPPXQLW\�EDVHGVHUYLFHV�
7KHUH�LV�LQFUHDVLQJ�UHFRJQLWLRQ�WKDW�FRPPXQLW\�FDUH�SURJUDPV�FDQ�QR�ORQJHU�EH�FRQVLGHUHGVHSDUDWHO\�IURP�WKH�P\ULDG�RI�LQWHUVHFWLQJ�VHUYLFH�VHFWRUV��LQFOXGLQJ�UHVLGHQWLDO�DJHG�FDUH�GLVDELOLW\�VHUYLFHV�DQG�SULPDU\�DQG�DFXWH�KHDOWK�VHUYLFHV���&KDQJHV�LQ�DQ\�RQH�RI�WKHVH�V\VWHPVLQHYLWDEO\�DIIHFW�WKH�RWKHUV��DV�KDV�EHHQ�WKH�FDVH�ZLWK�WKH�UHGXFWLRQ�RI�OHQJWK�RI�VWD\�LQ�KRVSLWDOVLQFUHDVLQJ�WKH�FDUH�QHHGV�RI�VRPH�FRPPXQLW\�FDUH�FOLHQWV�DIWHU�GLVFKDUJH�KRPH���&DUHUV��IDPLOLHVDQG�VHUYLFHV�PD\�KDYH�D�ZLGHU�UDQJH�RI�FDULQJ�UHVSRQVLELOLWLHV��LQFOXGLQJ�PDQDJHPHQW�RI�D�PRUHFRPSOH[�FDUH�VLWXDWLRQ�
$W�WKH�VDPH�WLPH��WKHUH�LV�D�JURZLQJ�UHFRJQLWLRQ�WKDW�µFRPPXQLW\�FDUH¶�LV�DERXW�FDULQJ�IRU�SHRSOH�LQWKHLU�FRPPXQLWLHV��LUUHVSHFWLYH�RI�ZKHWKHU�WKDW�FDUH�FRPHV�IURP�SDLG�VHUYLFH�SURYLGHUV�RU�LQIRUPDOFDUHUV���7KH�JURZWK�RI�FDUHUV¶�SURJUDPV�SURYLGHV�HYLGHQFH�RI�WKLV�VKLIW��DOWKRXJK�PRUH�UHPDLQV�WREH�GRQH�
7KHUH�LV�QRZ�D�VWURQJ�FRQVHQVXV�RQ�WKH�QHHG�WR�UHIRUP�$XVWUDOLD¶V�FRPPXQLW\�FDUH�V\VWHP�7KH�9LVLRQ

&RPPXQLW\�FDUH�ZLOO�VXSSRUW�OLIHVW\OH�FKRLFHV�WR�HQDEOH�SHRSOH�ZKR�QHHG�VXSSRUW�DQG�WKHLUFDUHUV�WR�OLYH�RSWLPDOO\�LQ�WKHLU�RZQ�FRPPXQLWLHV�
&DULQJ�LV�D�SHUVRQDO��VRFLDO�DQG�SXEOLF�UHVSRQVLELOLW\��VKDUHG�E\�LQGLYLGXDOV��IDPLOLHV��EXVLQHVV�FRPPXQLW\�RUJDQLVDWLRQV��SXEOLF�LQVWLWXWLRQV�DQG�DOO�OHYHOV�RI�JRYHUQPHQW�
2XU�9LVLRQ�LV�RI�D�FRPPXQLW\�FDUH�V\VWHP�ZKHUH�ERWK�IRUPDO�DQG�LQIRUPDO�FDUH�DUH�EURXJKWWRJHWKHU�WR�PD[LPLVH�WKH�FDSDFLW\�RI�SHRSOH�WR�HQMR\�OLIH�LQ�WKH�FRPPXQLW\�RI�WKHLU�FKRLFH�
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2XU�9LVLRQ�LV�RQH�RI�D�FRQQHFWHG�DQG�IOH[LEOH�VHUYLFH���,GHDOO\�WKH�PHFKDQLVPV�EHKLQG�IRUPDOVHUYLFH�SURYLVLRQ�VKRXOG�EH�LQYLVLEOH�WR�WKH�FOLHQW���WKH\�JHW�TXDOLW\�VHUYLFHV�WDLORUHG�WR�PHHW�WKHLURZQ�QHHGV�WR�VWD\�LQ�WKHLU�RZQ�FRPPXQLW\��ZKDWHYHU�DQG�ZKHUHYHU�WKDW�PD\�EH�7KLV�ZLOO�HQDEOH�SHRSOH�WR�PRYH�WKURXJK�WKH�GLIIHUHQW�SDUWV�RI�WKH�V\VWHP�XQLPSHGHG�DQGXQWURXEOHG�E\�EXUHDXFUDWLF�LVVXHV�RI�IXQGLQJ�VRXUFHV�DQG�JRYHUQPHQWDO�GHPDUFDWLRQV�
7KH�VXSSRUW�ZLOO�EH�SURYLGHG�LQ�

x &RPPXQLW\�VHWWLQJV�±�³KRPH´x 5HWLUHPHQW�OLYLQJ�VHWWLQJVx 6XE�DFXWH�VHWWLQJVx 5HVLGHQWLDO�FDUH�VHWWLQJV
WR�SHRSOH�RI�DOO�DJHV��ZKR�UHTXLUH�VXSSRUW�DV�D�UHVXOW�RI�D�IXQFWLRQDO�GLVDELOLW\��DQG�WKHLU�FDUHUV��7KLV�LV�D�YHU\�GLYHUVH�JURXS�RI�SHRSOH���&RPPXQLW\�FDUH�VXSSRUW�ZLOO�QHHG�WR�UHVSRQG�DSSURSULDWHO\WR�

� 3HRSOH�RI�&XOWXUDOO\�DQG�/LQJXLVWLFDOO\�'LYHUVH�%DFNJURXQGV� ,QGLJHQRXV�3HRSOH� 3HRSOH�LQ�UXUDO�DQG�UHPRWH�DUHDV� +RPHOHVV�SHRSOH� 3HRSOH�ZLWK�GHPHQWLD� 3HRSOH�ZLWK�PHQWDO�LOOQHVV�
,W�LV�ZRUWK�QRWLQJ�WKDW�WKHUH�DUH�PDQ\�ROGHU�SHRSOH��SHRSOH�ZLWK�GLVDELOLWLHV�DQG�SHRSOH�OLYLQJ�ZLWKFKURQLF�LOOQHVV�ZKR�QHLWKHU�QHHG�QRU�VHHN�VXSSRUW�
7KRVH�ZKR�GR�QHHG�VXSSRUW�DUH�EHVW�VHUYHG�E\�SURJUDPV�WKDW�HQKDQFH�WKHLU�LQGHSHQGHQFH��UDWKHUWKDQ�WKRVH�WKDW�PLJKW�GUDZ�WKHP�LQWR�LQFUHDVLQJ�GHSHQGHQFH�RQ�RWKHUV�
7KH�IXOO�LPSOHPHQWDWLRQ�RI�VXFK�D�9LVLRQ�UHTXLUHV�FKDQJHV�WR�WKH�ZD\V�RI�GHOLYHULQJ�FDUH�DQGWKHUHIRUH�WR�PDQ\�RI�WKH�H[LVWLQJ�DJHG��FRPPXQLW\�FDUH�DQG�KHDOWK�IXQGLQJ�VWUHDPV��7LQNHULQJ�DWWKH�HGJHV�ZLOO�QRW�EH�HQRXJK��$�UDQJH�RI�OLNH�PLQGHG�QRQ�JRYHUQPHQWDO�DQG�JRYHUQPHQWDORUJDQLVDWLRQV�ZLOO�QHHG�WR�ZRUN�WRJHWKHU�WR�FUHDWH�D�ZHOO�FRQQHFWHG�V\VWHP�RI�VHUYLFH�GHOLYHU\�WRVXSSRUW�OLIHVW\OH�FKRLFHV�:KDW�LV�&RPPXQLW\�&DUH"
&RPPXQLW\�FDUH�HQFRPSDVVHV�D�ZLGH�UDQJH�RI�SURJUDPV�SURYLGLQJ�VXSSRUW�WR�DOO�SHRSOH�LQ�VRFLHW\±�IURP�PDWHUQDO�DQG�FKLOG�KHDOWK�SURJUDPV��WKURXJK�IDPLO\�VXSSRUW�WR�SRVLWLYH�DJHLQJ�SURJUDPV�
,Q�WKLV�SDSHU�FRPPXQLW\�FDUH�LV�GHILQHG�PRUH�QDUURZO\�DV�LW�UHODWHV�WR�VXSSRUWLQJ�SHRSOH�ZLWKIXQFWLRQDO�GLVDELOLW\��SULPDULO\�ROGHU�SHRSOH� ,W�LQFOXGHV�LQIRUPDO�DQG�IRUPDO�FDUH��*3¶V��EURDGFRPPXQLW\�KHDOWK��DOOLHG�KHDOWK��SKDUPDFLVWV��SUHYHQWDWLYH�SURJUDPV�DQG�HGXFDWLRQ�DV�ZHOO�DVWKRVH�SURJUDPV�IXQGHG�E\�&RPPRQZHDOWK�DQG�6WDWH�*RYHUQPHQWV�WR�SURYLGH�FRPPXQLW\�FDUH�±EH�WKH\�IRU�ROGHU�SHRSOH��\RXQJHU�SHRSOH�ZLWK�GLVDELOLWLHV��SHRSOH�ZLWK�PHQWDO�LOOQHVV�RU�FKURQLFLOOQHVV��RU�WKH�FDUHUV¶�SURJUDPV���+RVSLWDOV�DOVR�SOD\�D�UROH�LQ�FRPPXQLW\�FDUH�±�IRU�H[DPSOH�UHKDELOLWDWLRQ�DQG�GLVFKDUJH�SODQQLQJ�±�DQG�WKLV�LV�DOVR�FRQVLGHUHG�LQ�WKH�9LVLRQ�
� 2I�DOO�DJHV�LQFOXGHV�ROGHU�SHRSOH��\RXQJHU�SHRSOH�ZLWK�GLVDELOLWLHV��SHRSOH�ZLWK��RU�UHFRYHULQJ�IURP��LOOQHVVHV�RUPHGLFDO�FRQGLWLRQV���7KLV�OLVW�LV�QRW�PHDQW�WR�EH�H[FOXVLYH�RI�DQ\�JURXS�ZKR�PLJKW�JHQXLQHO\�UHTXLUH�VXSSRUW�
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:KLOH�WKH�LQWHQWLRQ�RI�WKLV 9LVLRQ�LV�WR�HQFRPSDVV�FRPPXQLW\�FDUH�IRU�SHRSOH�ZLWK�IXQFWLRQDOGLVDELOLWLHV� WKH�SUDFWLFDO�VXJJHVWLRQV�IRU�UHIRUP�IRFXV�RQ�LGHQWLILHG�FRPPXQLW\�FDUH�SURJUDPVIXQGHG�E\�&RPPRQZHDOWK�	�6WDWH *RYHUQPHQWV�7KHVH�SURJUDPV�DUH�DW�WKH�KHDUW�RI�WKH�VXSSRUW�V\VWHP�DQG�OLQN�ZLWK�DOO�RI�WKH�RWKHU�YLWDO�VHUYLFHVLQGLYLGXDOV�PD\�QHHG�WR�DFFHVV���7KLV�SDSHU�DOVR�DGGUHVVHV�LQWHUIDFHV�ZLWK�WKH�DJHG�FDUH�GLVDELOLW\�DQG�KHDOWK�VHFWRUV�ZLWKRXW�QHFHVVDULO\�PDNLQJ�VSHFLILF�UHFRPPHQGDWLRQV�IRU�UHIRUPZLWKLQ�WKHVH�VHFWRUV�
7KH�0LQLVWHU¶V�6WUDWHJ\�SDSHU�IRFXVHV�VROHO\�RQ�WKH�FRPPXQLW\�FDUH�IXQGLQJ�SURJUDPV�RI�WKH'HSDUWPHQW�RI�+HDOWK�	�$JHLQJ�DQG�H[SOLFLWO\�H[FOXGHV�LQWHUIDFH�LVVXHV�RQ�WKH�EDVLV�WKDW�WKH�³ILUVWSULRULW\�PXVW�EH�WR�LPSURYH�WKH�LQWHUQDO�ZRUNLQJV�RI�WKH�FRPPXQLW\�FDUH�V\VWHP���)URP�WKLV�SRLQW�RIFRQVROLGDWLRQ��WKH�FRPPXQLW\�FDUH�SURJUDP�ZLOO�EH�EHWWHU�SODFHG�WR�LQIOXHQFH�DQG�LPSURYH�WKHLQWHUIDFH�ZLWK�UHODWHG�SURJUDPV�´�
,Q�FRQWUDVW��WKH�0\HU�)RXQGDWLRQ�UHSRUW�GLUHFWO\�DGGUHVVHV�WKH�LVVXH�RI�LQWHUIDFHV�EHWZHHQ�DJHGFRPPXQLW\�FDUH�DQG�RWKHU�UHODWHG�VHUYLFHV�DV�D�IXQGDPHQWDO�FRPSRQHQW�LQ�DQ\�YLVLRQ�IRUFRPPXQLW\�FDUH���7KH�SURYLVLRQ�RI�KLJK�TXDOLW\��IOH[LEOH�DQG�DIIRUGDEOH�FDUH�LQWR�WKH�IXWXUH�ZLOOUHTXLUH�WKH�GHYHORSPHQW�RI�DQ�DJHG�FDUH�LQGXVWU\�SODQ�WKDW�SURJUHVVHV�LQWHJUDWLRQ�DFURVV�WKHFRPPXQLW\��UHVLGHQWLDO�DQG�KRVSLWDO�VHFWRUV�DQG�H[SDQGV�WKH�UROH�DQG�VFRSH�RI�WKH�FRPPXQLW\FDUH�VHFWRU���7KH�OLQNV�RU�LQWHUIDFHV�EHWZHHQ�FRPPXQLW\�FDUH�DQG�RWKHU�UHODWHG�VHUYLFHV�VXFK�DVDFXWH�KHDOWK��KRXVLQJ�DQG�GLVDELOLW\�DUH�HVVHQWLDO�WR�WKH�GHYHORSPHQW�RI�D�QDWLRQDO��FRPSUHKHQVLYHFRPPXQLW\�FDUH�SURJUDP���7KH�0\HU�)RXQGDWLRQ�UHSRUW�DGYRFDWHV�UHIRUP�RI�$XVWUDOLD¶V�DJHG�FDUHV\VWHP�LQ�RUGHU�IRU�ROGHU�SHRSOH�WR�DFFHVV�FDUH�DQG�VXSSRUW�ZKHQ�DQG�ZKHUH�WKH\�QHHG�LW�WKURXJKDQ�LQWHJUDWHG�QHWZRUN�RI�VHUYLFHV��
&RPPXQLW\�FDUH�PXVW�EH�FRQVLGHUHG�DW�WKLV�EURDG�OHYHO��DV�WKLV�LV�WKH�ZD\�LQ�ZKLFK�LQGLYLGXDOFRQVXPHUV�DQG�FDUHUV�ZDQW�WR�H[SHULHQFH�WKH�V\VWHP���,W�LV�DOVR�UHIOHFWLYH�RI�WKH�V\VWHP�VHUYLFHSURYLGHUV�PXVW�ZRUN�ZLWKLQ�WR�GHOLYHU�FDUH���,QWHUIDFH�LVVXHV�KDYH�D�PDMRU�LPSDFW�RQ�WKH�FRQWLQXLW\RI�FDUH�IRU�LQGLYLGXDOV�DQG�LQ�WKH�HIIHFWLYH�XVH�RI�UHVRXUFHV�IRU�VXSSRUW�3KLORVRSK\�RI�&DUH
7KH�9LVLRQ�IRU�FRPPXQLW\�FDUH�LV�XQGHUSLQQHG�E\�D�SKLORVRSK\�RI�FDUH�WKDW�SODFHV�WKH�FOLHQW��DQGZKHUH�DSSOLFDEOH�WKHLU�FDUHU��DQG�WKHLU�QHHGV�DW�WKH�FHQWUH�RI�GHFLVLRQ�PDNLQJ�DQG�WKH�FDUHSURYLGHG���7KLV�UHTXLUHV�VHUYLFHV�WR�EH�IOH[LEOH�DQG�LQGLYLGXDOO\�WDLORUHG�WR�WKH�SHUVRQ�UHTXLULQJVXSSRUW��HQDEOLQJ�FXOWXUDOO\�DQG�DJH�DSSURSULDWH�FDUH�WR�EH�SURYLGHG��7KLV�PHDQV�WKDW�WKHUH�LV�QRRQH�FRUUHFW�DSSURDFK�WR�WKH�SURYLVLRQ�RI�VRFLDO�DQG�VXSSRUWLYH�FDUH�±�DQG�WKHUH�KDV�EHHQ�QRGHILQLWLYH�RU�FRQFOXVLYH�UHVHDUFK�WKDW�LGHQWLILHV�D�SDUWLFXODU�EHVW�SUDFWLFH�DSSURDFK�WR�WKLV�W\SH�RIFDUH���+RZHYHU�IRU�PHGLFDO�DQG�UHKDELOLWDWLYH�FDUH�WKHUH�LV�RIWHQ�DQ�HYLGHQFH�EDVHG�RU�JRRGSUDFWLFH�DSSURDFK�WR�JXLGH�GHOLYHU\�DQG�WKLV�ZLOO�EH�LGHQWLILHG�DQG�LPSOHPHQWHG�WR�SURYLGH�WKH�EHVWRXWFRPH�IRU�WKH�LQGLYLGXDO�
&RQVXPHU��FDUHU�DQG�VHUYLFH�SURYLGHU�H[SHULHQFH�WHOOV�XV�WKDW�WKH�TXDOLW\�RI�FDUH�LV�OLNHO\�WR�EH�KLJKLI�WKH�SKLORVRSK\�RI�SHUVRQ�FHQWUHG�FDUH�LV�UHIOHFWHG�DW�DOO�OHYHOV�RI�DQ�RUJDQLVDWLRQ�
2UJDQLVDWLRQV�SUDFWLVLQJ�WKLV�SKLORVRSK\�RI�FDUH�ZRXOG�EH�FKDUDFWHULVHG�E\�
� &RPPRQZHDOWK�'HSDUWPHQW�RI�+HDOWK�DQG�$JHLQJ�³$�1HZ�6WUDWHJ\�IRU�&RPPXQLW\�&DUH�±�&RQVXOWDWLRQ�3DSHU´0DUFK������ 7KH�0\HU�)RXQGDWLRQ��������$�9LVLRQ�IRU�$JHG�&DUH�LQ�$XVWUDOLD��1RYHPEHU�������DYDLODEOH�DWZZZ�P\HUIRXQGDWLRQ�RUJ�DX�

http://www.myerfoundation.org.au/
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x VWURQJ�OHDGHUVKLS�FRPPLWWHG�WR�WKH�IOH[LEOH�SUDFWLFHV�QHFHVVDU\�WR�UHVSRQG�WR�LQGLYLGXDO�QHHGV�LQFOXGLQJ�VSHFLDO�QHHGV���DQGx VWDII�ZKR�ZRUN�LQ�SDUWQHUVKLS�ZLWK�FDUHUV��IDPLO\�DQG�IULHQGV�1DWXUH�RI�6HUYLFH�'HOLYHU\��6XSSRUW�IRU�/LIHVW\OH�&KRLFHV�
)LUVW�DQG�IRUHPRVW��FRPPXQLW\�FDUH�VHUYLFH�GHOLYHU\�LQ�WKH�IXWXUH�ZLOO�EH�FOLHQW�FHQWUHG���:LWK�DQDLP�RI�VXSSRUWLQJ�OLIHVW\OH�FKRLFHV�WKDW�HQDEOH�SHRSOH�WR�UHPDLQ�LQ�WKHLU�RZQ�FRPPXQLWLHV��WKHUHZLOO�EH�DQ�HPSKDVLV�RQ�IOH[LEOH�VHUYLFH�GHOLYHU\���,Q�SDUWLFXODU��WKH�FXUUHQW�GLVWLQFWLRQV�EHWZHHQUHVLGHQWLDO�FDUH�DQG�FRPPXQLW\�FDUH�ZLOO�EHFRPH�OHVV�UHOHYDQW���3HRSOH�VKRXOG�EH�DEOH�WR�DFFHVVZKDWHYHU�VHUYLFHV�WKH\�QHHG�ZKHQHYHU�DQG�ZKHUHYHU�WKH\�QHHG�WKHP�
&RPPXQLW\�FDUH�RI�WKH�IXWXUH�ZLOO�HPSKDVLVH�WKH�NQRZOHGJH��VNLOOV�DQG�FDSDFLWLHV�RI�SHRSOHQHHGLQJ�VXSSRUW�DQG�WKHLU�FDUHUV�DQG�IDPLOLHV���7KLV�LV�LQ�FRQWUDVW�WR�DQ�DSSURDFK�WR�VHUYLFHGHOLYHU\�IRFXVVHG�RQ�WKH�GHILFLWV�RI�WKRVH�UHFHLYLQJ�IRUPDO�FDUH�VHUYLFHV�DQG�ZLOO�UHVXOW�LQ�JUHDWHUDWWHQWLRQ�WR�UHKDELOLWDWLRQ�DQG�JUHDWHU�LQYROYHPHQW�RI�WKH�SHUVRQ�DQG�WKHLU�FDUHUV�LQ�GHFLVLRQPDNLQJ���7KHUH�ZLOO�EH�D IRFXV�RQ�D�FRQWLQXXP�RI�FDUH��YDU\LQJ�DFFRUGLQJ�WR�WKH�QHHGV�RI�SHRSOH�DWGLIIHUHQW�VWDJHV�RI�WKHLU�OLIH�F\FOHV�
:KDW��WKHQ��ZRXOG�D�FRQQHFWHG��IOH[LEOH�VHUYLFH�ORRN�OLNH"
.H\�FKDUDFWHULVWLFV�RI�D�FRQQHFWHG��IOH[LEOH�VHUYLFH
$FFHVV

x 6LPSOH�DQG�UHOLDEOH�DFFHVV�WR�LQIRUPDWLRQ�DERXW�VHUYLFHVx $IIRUGDEOH�TXDOLW\�VHUYLFHV�DYDLODEOH�DV�QHHGHG�
$VVHVVPHQW

x $VVHVVPHQW�IRU�QHHG�DQG�HOLJLELOLW\� VFUHHQLQJ�XQGHUWDNHQ�E\�DOO�VHUYLFH�SURYLGHUV� FRPSUHKHQVLYH�DQG�LQWHJUDWHG�DVVHVVPHQW�XQGHUWDNHQ�E\�D�IHZ�LGHQWLILHG�SURYLGHUV� UHFRJQLVHG�DFURVV�DOO�SURYLGHUV� WDNLQJ�DFFRXQW�RI�WKH�IXOO�FDUH�VLWXDWLRQ��LQFOXGLQJ�WKH�QHHGV�RI�FDUHUVx 6HOI�LGHQWLILFDWLRQ�RI�FDSDFLWLHV�DQG�QHHGVx 5HJXODU�UHYLHZ�DQG��ZKHUH�QHFHVVDU\��UHDVVHVVPHQWx &DVH�PDQDJHPHQW�DYDLODEOH�IRU�SHRSOH�ZLWK�FRPSOH[�QHHGV��WKH�SURYLGHU�RI�FDVHPDQDJHPHQW�ZLOO�YDU\�DFFRUGLQJ�WR�FOLHQW�QHHGV��
&OLHQW�	�&DUHU�,QYROYHPHQW�DQG�3DUWLFLSDWLRQ

x &DUHU�DQG�FOLHQW�GLUHFWHG�GHFLVLRQ�PDNLQJx 5HFRJQLWLRQ�RI�FOLHQW�DQG�FDUHU�ULJKWV��FKRLFHV�DQG�RSSRUWXQLWLHVx 5HFRJQLWLRQ�RI�DQG�DSSURSULDWH�OLQNV�WR�LQIRUPDO�FRPPXQLW\�QHWZRUNV�DQG�VXSSRUWV�
6HUYLFHV¶�5HVSRQVHV�$YDLODEOH

x 5HKDELOLWDWLRQ�DYDLODEOH�LQ�WKH�ULJKW�SODFH�IRU�RSWLPDO�UHFRYHU\��LQ�VRPH�FDVHV�LW�ZLOO�QHHG�WREH�SURYLGHG�LQ�KRVSLWDO�RU�VXE�DFXWH�VHWWLQJV�ZLWK�ORZHU�OHYHO�IROORZ�XS�DW�KRPH�RU�LQFRPPXQLW\�VHWWLQJV�x 6KRUW�WHUP�LQWHUYHQWLRQV�WR�HQDEOH�LQGHSHQGHQFH
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x (IIHFWLYH�VXSSRUW�WR�FDUHUV�DQG�WKHLU�IDPLOLHV��LQFOXGLQJ�DYDLODELOLW\�RI�DQ�DSSURSULDWH�UDQJHRI�UHVSLWH�VXEVWLWXWH�FDUH
x 6HUYLFHV�UHVSRQVLYH�WR�VSHFLDO�QHHGV�JURXSVx 8VH�RI�WHFKQRORJ\�WR�VXSSRUW�FOLHQWV�DW�KRPHx 3UHYHQWLRQ�DQG�KHDOWK�SURPRWLRQ�DUH�LQWHJUDO�FRPSRQHQWV�RI�WKH�V\VWHP�

2UJDQLVDWLRQDO�)HDWXUHV
x &ROODERUDWLRQ�ZLWK�RWKHU�SURYLGHUVx 0XOWLGLVFLSOLQDU\�WHDP�DSSURDFK�WR�DVVHVVPHQW�DQG�FDUHx 5HVRXUFHV�DW�RUJDQLVDWLRQ�OHYHO�DUH�GLUHFWHG�WR�LQGLYLGXDO�DQG�IDPLO\�QHHGV�UDWKHU�WKDQ�WRSDUWLFXODU�VHUYLFH�PRGHOVx (YLGHQFH�EDVHG�SROLF\�DQG�SUDFWLFH�

5HODWLRQVKLS�ZLWK�SULPDU\�KHDOWK�FDUH�DQG�KRVSLWDOV
x 6LQJOH�KHDOWK�UHFRUG��HOHFWURQLF��XVHG�DFURVV�SULPDU\�KHDOWK��DFXWH��UHVLGHQWLDO�DQGFRPPXQLW\�FDUH�VHWWLQJV��ZLWK�FOHDU�DQG�VWULQJHQW SULYDF\�VDIHJXDUGVx (IIHFWLYHO\�OLQNHG�ZLWK�WKH�DFXWH�DQG�SULPDU\�KHDOWK�FDUH�VHFWRUVx (IIHFWLYHO\�OLQNHG�ZLWK�$&$7¶V��*HULDWULF�PHGLFLQH�DQG�&RPPXQLW\�+HDOWK�6HUYLFHVx 'LVFKDUJH�SODQV�VHQW�WR�FRPPXQLW\�SURYLGHUV�DQG�FRPPXQLW\�FDUH�SODQV�VHQW�WR�KRVSLWDOV�

6WDIILQJ
x 6WDII�DUH�YDOXHG�DQG�VXSSRUWHG�WR�SURYLGH�RSWLPDO�FDUHx &RPSHWHQF\�EDVHG�WUDLQLQJ�DW�DOO�OHYHOV�RI�FDUHx $�PLQLPXP�VWDQGDUG�RI�WUDLQLQJ�UHTXLUHG�IRU�DOO�FDUH�ZRUNHUVx $�EHVW�SUDFWLFH�HPSOR\PHQW�FXOWXUH��LQFOXGLQJ�HGXFDWLRQ�DQG�FRQWLQXLQJ�SURIHVVLRQDOGHYHORSPHQW��WKDW�DWWUDFWV�DQG�UHWDLQV�FDUH�ZRUNHUV�DQG�SURIHVVLRQDOVx &DUH�ZRUNHUV�WUDLQHG�WR�REVHUYH�DQG�UHSRUW�VLJQV�WKDW�LQGLFDWH�D�QHHG�IRU�UHDVVHVVPHQWx $SSURSULDWH�VXSSRUW�IRU�ZRUNHUV��SDUWLFXODUO\�LQ�H[WUHPH�VLWXDWLRQV��HJ�DEXVH�x :DJHV�DQG�FRQGLWLRQV�FRPSDUDEOH�ZLWK�RWKHU�FDUH�V\VWHPV�

7KH�0LQLVWHU�IRU�$JHLQJ¶V�&RPPXQLW\�&DUH�6WUDWHJ\�KDV�D�VKRUWHU�VHW�RI�*XLGLQJ�3ULQFLSOHV�WKDWDUH�FRPSDWLEOH�ZLWK�WKHVH�NH\�FKDUDFWHULVWLFV�3ODFH�RI�VHUYLFH�GHOLYHU\
6XSSRUWLQJ�SHRSOH�LQ�WKHLU�RZQ�FRPPXQLWLHV�HIIHFWLYHO\�UHTXLUHV�VWURQJ�ORFDO�FRPPXQLWLHV�ZLWKJRRG�TXDOLW\�KRXVLQJ�DQG�HQYLURQPHQWDO�GHVLJQ��,W�LV�UHFRJQLVHG�WKDW�D�QXPEHU�RI�WKH�GHVLUHGFRPSRQHQWV�UHTXLUH�VLJQLILFDQW�DQG�ORQJ�WHUP�VRFLDO�FKDQJH�
.H\�FRPSRQHQWV�LQ�WKH�IXWXUH�ZLOO�LQFOXGH�
$FFHVVLEOH�	�6WURQJ�&RPPXQLWLHV

x (IIHFWLYH�DQG�DFFHVVLEOH�HQYLURQPHQWDO GHVLJQ��HQVXULQJ�FRPPXQLWLHV�DUH�DJH�DQGGLVDELOLW\�IULHQGO\x $FFHVVLEOH�WUDQVSRUW��DOORZLQJ�SHRSOH�WR�SDUWLFLSDWH�LQ�WKHLU�FRPPXQLWLHV�DQG�DFFHVVHVVHQWLDO�VHUYLFHV�VXFK�DV�VKRSV��EDQNV�DQG�PHGLFDO�FDUH



$$ YYLLVVLLRRQQIRU&&RRPPPPXXQQLLWW\\ &&DDUUHH

3DJH��

x 'HYHORSPHQW�RI�VRFLDO�FDSLWDO�DQG�FRPPXQLW\�FDSDFLW\�

+RXVLQJ�FKRLFH
x $GDSWDEOH�KRXVLQJ��DEOH�WR�EH�FKDQJHG�WR�PHHW�WKH�QHHGV�RI�SHRSOH�DV�WKH\�DJH�RUGHYHORS�GLVDELOLWLHVx $IIRUGDEOH�KRXVLQJ��ZLWK�RSWLRQV�DYDLODEOH�IRU�SHRSOH�ZKR�DUH�KRPHOHVV�RU�XQDEOH�WRSXUFKDVH�RU�UHQW�SURSHUWLHV�SULYDWHO\x 5HWLUHPHQW�OLYLQJ�RSWLRQV��LQFOXGLQJ�D�UDQJH�RI�FRPPXQLW\�OLYLQJ�RSWLRQV�ZLWK�DFFHVV�WR�RQ�VLWH�VXSSRUW�VHUYLFHV�DV�UHTXLUHG�WR�HQDEOH�DJHLQJ�LQ�SODFHx 6XSSRUWHG�DFFRPPRGDWLRQ�VHUYLFHV�IRU�SHRSOH�ZLWK�GLVDELOLWLHV�RU�ROGHU�SHRSOH��SDUWLFXODUO\WKRVH�UHTXLULQJ�QXUVLQJ��PHGLFDO��DWWHQGDQW�RU�SHUVRQDO�FDUH�VHUYLFHV�

:LWK�D�JUHDWHU�IRFXV�RQ�DFFHVVLEOH�FRPPXQLWLHV��DGDSWDEOH�DQG�DIIRUGDEOH�KRXVLQJ�DQG�IOH[LEOHFRPPXQLW\�FDUH�VHUYLFHV��WKHUH�VKRXOG�EH�D�UHGXFWLRQ�LQ�WKH�SURSRUWLRQ�RI�SHRSOH�XVLQJ�VXSSRUWHGDFFRPPRGDWLRQ�VHUYLFHV���+RZHYHU��WKHVH�RSWLRQV�ZLOO�UHPDLQ�DQ�LPSRUWDQW�SDUW�RI�WKH�VHUYLFHV\VWHP�IRU�WKRVH�ZLWK�FRPSOH[�PHGLFDO�FRQGLWLRQV�RU�VXSSRUW�QHHGV�UHTXLULQJ�DURXQG�WKH�FORFNFDUH��VXSSRUW�RU�VXSHUYLVLRQ�
6RPH�VXSSRUWHG�DFFRPPRGDWLRQ�VHUYLFHV�PXVW IRFXV�RQ�SDOOLDWLYH�FDUH�VHUYLFHV�IRU�SHRSOH�DW�WKHHQG�RI�WKHLU�OLIH�RU�VKRUW�WHUP�LQWHUYHQWLRQV�VXFK�DV�FRQYDOHVFHQFH�RU�UHKDELOLWDWLRQ�DLPHG�WR�UHWXUQSHRSOH�WR�WKHLU�RZQ�KRPHV��&ORVH�LQWHJUDWLRQ�ZLWK�ORFDO�KHDOWK�VHUYLFHV�ZLOO�EH�FULWLFDO�IRU�WKHVHVHUYLFHV���2WKHU�VXSSRUWHG�DFFRPPRGDWLRQ�VHUYLFHV�ZLOO�UHWDLQ�D�IRFXV�RQ�ORQJ�WHUP�FDUH�IRU�WKRVHLQ�QHHG�RI�VXEVWDQWLDO�VXSSRUW�
/RFDO�*RYHUQPHQW�KDV�D�NH\�UROH�WR�SOD\�ZLWK�LWV�UHVSRQVLELOLW\�IRU�ORFDO�SODQQLQJ�DQG�GHYHORSPHQW�/RFDO�*RYHUQPHQWV�VKRXOG�EH�HQFRXUDJHG�WR�DGGUHVV�WKH�QHHGV�RI�DJHLQJ�SHRSOH�DQG�SHRSOH�ZLWKGLVDELOLWLHV�LQ�GHVLJQ�DQG�GHYHORSPHQW�VR�WKDW�SHRSOH�DUH�DEOH�WR�UHPDLQ�DW�KRPH�IRU�DV�ORQJ�DVSRVVLEOH�
$FFHVVLEOH�FRPPXQLWLHV�DQG�KRXVLQJ�FDQ�EH�PRUH�GLIILFXOW�WR�DFKLHYH�LQ�UXUDO�DQG�UHPRWH�$XVWUDOLD�,Q�DGGLWLRQ�WR�SUREOHPV�DFFHVVLQJ�VSHFLDOLVW�DQG�DFFRPPRGDWLRQ�VHUYLFHV�GXH�WR�GLVWDQFH��SHRSOHLQ�UXUDO�DQG�UHPRWH�DUHDV�IDFH�GLIIHUHQW�LVVXHV�WR�WKRVH�LQ�PHWURSROLWDQ�DUHDV���%XLOGLQJ�FRVWV�DUHRIWHQ�KLJKHU��ZKLOH�SURSHUW\�YDOXHV�DUH�JHQHUDOO\�PXFK�ORZHU��$GDSWDEOH�KRXVLQJ FDQ�EH�D�ORZHUSULRULW\�LQ�UHPRWH�DUHDV�GXH�WR�WKH�VPDOOHU�VL]H�RI�XUEDQ�FHQWUHV�DQG�WKH�SHUFHLYHG�H[WUD�FRVWV�
,W�LV�FULWLFDO�WR�EXLOG�VRFLDO�FDSLWDO�DQG�FRPPXQLW\�FDSDFLW\���7KH�IRFXV�RI�FRPPXQLW\�FDSDFLW\EXLOGLQJ�LV�WR�LPSURYH�WKH�DELOLWLHV�RI�FRPPXQLWLHV��RIWHQ�WKURXJK�EXLOGLQJ�QHWZRUNV�DQGUHODWLRQVKLSV��WR�HQKDQFH�WKHLU�TXDOLW\�RI�OLIH�DQG�DVVLVW�GLVDGYDQWDJHG�JURXSV�WR�SDUWLFLSDWH�LQFRPPXQLW\�OLIH���6WURQJ�DQG�VXVWDLQDEOH�FRPPXQLWLHV�DUH�PRUH�OLNHO\�WR�EH�DEOH�WR�SURYLGH�VXSSRUWORFDOO\�DQG�RYHUFRPH�LVVXHV�WKDW�PD\�H[FOXGH�FOLHQWV�DQG�FDUHUV�IURP�EHLQJ�DEOH�WR�UHPDLQ�LQ�WKHORFDO�FRPPXQLW\�)XQGLQJ�6\VWHP
7KH�IXQGLQJ�V\VWHP�QHHGV�WR�EH�FRQVLGHUHG�RQ�WZR�OHYHOV������VRXUFHV�RI�IXQGLQJ�IRU�WKHFRPPXQLW\�FDUH�V\VWHP��HJ��JRYHUQPHQWV��FOLHQWV�RU�RWKHUV��DQG�����KRZ�WKH�IXQGLQJ�IORZV�WRVHUYLFH�SURYLGHUV�DQG�RU�FOLHQWV�
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6RXUFHV�RI�)XQGLQJ
&XUUHQWO\��WKHUH�LV�VLJQLILFDQW�UHOLDQFH�RQ�JRYHUQPHQW�IXQGLQJ�IRU�WKH�IXOO�UDQJH�RI�KHDOWK��GLVDELOLW\�DJHG�FDUH�DQG�FRPPXQLW\�FDUH�VHUYLFHV�LQ�$XVWUDOLD�)HGHUDO��6WDWH��7HUULWRU\�DQG�/RFDO�*RYHUQPHQW�VSHQG�DSSUR[LPDWHO\������ELOOLRQ�SHU�DQQXP�RQLGHQWLILHG�FRPPXQLW\�FDUH�SURJUDPV���7KLV�ILJXUH�GRHV�QRW�LQFOXGH�WKH�VLJQLILFDQW�IXQGLQJ�PDGHDYDLODEOH�WKURXJK�WKH�KHDOWK�V\VWHP�DQG�0HGLFDUH�IRU�FRPPXQLW\�FDUH�VHUYLFHV�
7KH�UHOLDQFH�RQ�JRYHUQPHQW�IXQGLQJ�IRU�D�VXEVWDQWLDO�SURSRUWLRQ�RI�FRPPXQLW\�FDUH�ZLOO�FRQWLQXH�,W�LV�SRVVLEOH�WKHUH�ZLOO�EH�JUHDWHU�SUHVVXUH�RQ�6WDWH�DQG�7HUULWRU\�*RYHUQPHQWV�WR�LQFUHDVH�WKHLUSURSRUWLRQ�RI�IXQGLQJ�IRU�WKHVH�VHUYLFHV��SDUWLFXODUO\�DV�WKH�DQWLFLSDWHG�UHYHQXH�VWUHDP�IURP�WKH*RRGV�DQG�6HUYLFHV�7D[��*67��WDNHV�HIIHFW�
:KLOH�QRW�WKH�FDVH�FXUUHQWO\��ZH�HQYLVDJH�D�JUHDWHU�LQWHUHVW�IURP��DQG UROH�IRU��SULYDWH�KHDOWKLQVXUDQFH�LQ�IXQGLQJ�HOHPHQWV�RI�FRPPXQLW\�FDUH�SURYLVLRQ��ODUJHO\�DV�DQ�H[WHQVLRQ�RI�WKHLU�FXUUHQWOLPLWHG�IXQGLQJ�RI�SRVW�KRVSLWDOLVDWLRQ�VHUYLFHV�
6RPH�IXQGLQJ�IRU�FRPPXQLW\�FDUH�VHUYLFHV�FRPHV�IURP�GLUHFW�SD\PHQWV�E\�FOLHQWV�RU�FDUHUV�7KHUH�LV�DQ�HPHUJLQJ�SULYDWH�PDUNHW�IRU�IXOO�IHH�VHUYLFHV���:H�DQWLFLSDWH�JRYHUQPHQWV�ZLOO�FRQWLQXHWR�UHTXLUH�FRQWULEXWLRQV�E\�WKRVH�ZKR�FDQ�DIIRUG�WR�SD\�
(YHU\WKLQJ�ZH�NQRZ�DERXW�FRPPXQLW\�FDUH�VXJJHVWV�WKDW�WKHUH�ZLOO�QHHG�WR�EH�D�JUHDWHULQYHVWPHQW��IURP�DOO�VRXUFHV��LQ�WKH�IXWXUH�LI�WKH�V\VWHP�LV�WR�EH�DEOH�WR�UHVSRQG�HIIHFWLYHO\�WRSHRSOH¶V�QHHGV�
,Q�WKH�FRPLQJ�\HDUV�$XVWUDOLD�ZLOO�QHHG�WR�FRQVLGHU�LQ�GHWDLO�D�UDQJH�RI�IXQGLQJ�RSWLRQV�IURP�VRFLDOLQVXUDQFH�VFKHPHV��VLPLODU�WR�WKDW�FXUUHQWO\�RSHUDWLQJ�LQ�-DSDQ��WR�PRUH�PDUNHW�GULYHQDSSURDFKHV���7KH�)HGHUDO�*RYHUQPHQW¶V�,QWHUJHQHUDWLRQDO�5HSRUW� VXJJHVWV�D�GRXEOLQJ�RI�HIIRUW�LQFRPPXQLW\�FDUH�ZLOO�EH�UHTXLUHG�RYHU�WKH�QH[W�IRUW\�\HDUV���7KLV�7UHDVXU\�HVWLPDWH�LV�DQ�H[WUHPHO\FRQVHUYDWLYH�RQH�
+RZHYHU�WKH�IXQGLQJ�RI�WKH�IXWXUH�PXVW�HQVXUH�WKDW�VHUYLFHV�UHPDLQ�DIIRUGDEOH�IRU�DOO�
/HYHOV�RI�*RYHUQPHQW
7KH�TXHVWLRQ�RI�ZKLFK�OHYHO�RI�JRYHUQPHQW�VKRXOG�DGPLQLVWHU�FRPPXQLW\�FDUH�SURJUDPV�LV�DVHSDUDWH�LVVXH�� 7KHUH�LV�DQ�DUJXPHQW��VWURQJO\�VXSSRUWHG�E\�PDQ\�FRQVXOWHG�LQ������DQG������WKDW�RQH�OHYHO�RI�JRYHUQPHQW�DGPLQLVWHULQJ�FRPPXQLW\�FDUH�ZRXOG�UHVROYH�D�UDQJH�RI�LVVXHVFXUUHQWO\�H[SHULHQFHG�ZLWKLQ�WKH�FRPPXQLW\�FDUH�V\VWHP�
+RZHYHU��XQWLO�WKH�LQWHUIDFHV�EHWZHHQ�FRPPXQLW\�FDUH��JHQHUDO�SUDFWLFH�PHGLFDO�FDUH�DQG�DFXWHKRVSLWDO�FDUH�DUH�VXSSRUWHG�E\�D�VLQJOH��UDWLRQDO�IXQGLQJ�V\VWHP�ZLWK�EXLOW�LQ�LQFHQWLYHV�IRU�HIILFLHQWDQG�HIIHFWLYH�XVH�RI�UHVRXUFHV��DGRSWLQJ�D�VLQJOH�OHYHO�RI�JRYHUQPHQW�IXQGLQJ�IRU�FRPPXQLW\�FDUHZLOO�SURYLGH�RQO\�SDUW�RI�WKH�DQVZHU�
(YHQ�QRZ�ZKHUH�RQH�*RYHUQPHQW�'HSDUWPHQW�KDV�UHVSRQVLELOLW\�IRU�D�UDQJH�RI�LQWHUVHFWLQJSURJUDPV��WKHUH�LV�QR�JXDUDQWHH�WKDW�FRRUGLQDWHG�DQG�V\VWHPDWLF�SODQQLQJ�DQG�IXQGLQJDSSURDFKHV�H[LVW�

� &RPPRQZHDOWK�RI�$XVWUDOLD�³,QWHUJHQHUDWLRQDO�5HSRUW������±���%XGJHW�3DSHU�1R��´�0D\�����
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3DJH���

$W�SUHVHQW��WKH�IXQGLQJ�V\VWHPV�IRU�KRVSLWDOV��*3¶V�DQG�FRPPXQLW\�VHUYLFHV�FRQWDLQ�VLJQLILFDQWGLVLQFHQWLYHV�IRU�FR�RUGLQDWHG�FDUH���/HJLVODWLYH�LPSHGLPHQWV�WR�LQWHJUDWHG�FDUH�PD\�QHHG�WR�EHUHPRYHG���*RRG�FOLHQW�RXWFRPHV�RFFXU�LQ�VSLWH�RI�WKH�V\VWHP��QRW�EHFDXVH�RI�LW�
*RYHUQPHQWV�DQG�VHUYLFH�SURYLGHUV�ZLOO�QHHG�WR�ZRUN�LQ�FROODERUDWLRQ�WR�HQVXUH�D�TXDOLW\�V\VWHP�RIFRPPXQLW\�FDUH�LV�DYDLODEOH�IRU�WKRVH�ZKR�UHTXLUH�VXSSRUW�
)XQGLQJ�$FFRUGLQJ�WR�WKH�1HHGV�RI�WKH�&OLHQW�DQG�&DUH�6LWXDWLRQ
0HHWLQJ�1HHGV�$FURVV�WKH�6SHFWUXP
&RPPXQLW\�FDUH�RI�WKH�IXWXUH�ZLOO�UHFRJQLVH�WKH�YDOXH�RI�SURYLGLQJ�VXSSRUW�IRU�SHRSOH�DW�DOO�OHYHOVRI�QHHG�DQG�WKHLU�FDUHUV���7KH�IXQGLQJ�V\VWHP�ZLOO�EH�PRGLILHG�VR�QRW�RQO\�WKRVH�ZLWK�KLJK�FDUHQHHGV�UHFHLYH�VXSSRUW�EXW�WKRVH�ZLWK�OHVV�LQWHQVLYH�DQG�RU�LPPHGLDWH�QHHGV�FDQ�DOVR�EHVXSSRUWHG�WR�SUHYHQW�IXUWKHU�IXQFWLRQDO�GHFOLQH�DYRLGLQJ�WKH�QHHG�IRU KLJK�LQWHQVLW\�FRPPXQLW\�KRVSLWDO�RU�UHVLGHQWLDO�FDUH�
7KHUH�VKRXOG�EH�VRPH�RYHUDOO�GHILQLWLRQ�RI�WKH�SURSRUWLRQ�RI�FOLHQWV�DQG�VKDUH�RI�UHVRXUFHV�DW�WKHFRPSOH[�DQG�EDVLF�QHHGV�OHYHO�WR�HQVXUH�WKLV�GRHV�QRW�RFFXU���&DUH�HIIHFWLYHQHVV��DV�ZHOO�DV�FRVWHIIHFWLYHQHVV��QHHGV�WR�EH�WDNHQ�LQWR�DFFRXQW�WR�HQVXUH�HIIHFWLYH�VXSSRUW�IRU�WKH�FOLHQW�DQG�FDUHU¶VLQGHSHQGHQFH��7KH�DLP�VKRXOG�EH�WR�IDFLOLWDWH�DFFHVV�WR�EDVLF�VHUYLFHV�ZLWK�DGGLWLRQDO�OHYHOV�RIVHUYLFH�SURYLGHG�RQ�WKH�EDVLV�RI�FDUHIXO�DVVHVVPHQW�
&OLHQWV�ZLWK�&RPSOH[�1HHGV
7KHUH�LV�VWURQJ�VXSSRUW�IRU�WKH�GHYHORSPHQW�RI�D�FRPSUHKHQVLYH�IXQGLQJ�SDFNDJH�µVWUHDP¶�IRUFOLHQWV�ZLWK�FRPSOH[�QHHGV�DQG�WKRVH�ZKR�UHTXLUH�PXOWLSOH�VHUYLFHV��ZKLFK�ZLOO�
x LQFRUSRUDWH�FXUUHQW�PRGHOV�VXFK�DV�([WHQGHG�$JHG�&DUH�LQ�WKH�+RPH��($&+���&RPPXQLW\$JHG�&DUH�3DFNDJHV��&$&3V���&RPPXQLW\�2SWLRQV��/LQNDJHV��DQG�VRPH�GLVDELOLW\�VHUYLFHVSURJUDPV�x LQFRUSRUDWH�UHODWHG�GHYHORSPHQWV�VXFK�DV�QHZ�SDOOLDWLYH�FDUH�SDFNDJHV�x LQWHJUDWH�ZLWK�SULPDU\�KHDOWK�FDUH�IXQGLQJ�PHFKDQLVPV�VXFK�DV�WKH�(QKDQFHG�3ULPDU\�&DUH0HGLFDO�%HQHILW�6FKHGXOH�FDUH�FRRUGLQDWLRQ�LWHPV�x HQDEOH�GLUHFW�FOLHQW�IXQGLQJ�PRGHOV�IRU�VRPH�FOLHQWV��SDUWLFXODUO\�VRPH�\RXQJHU�SHRSOH�ZLWKGLVDELOLWLHV��x EH�UHJXODUO\�UHYLHZHG�WR�PHHW�FKDQJLQJ�QHHGV�IRU�DVVLVWDQFH�
)XQGLQJ�PRGHOV�WKDW�SURPRWH�DQG�HQDEOH�LQGLYLGXDOLVHG�VHUYLFH�UHVSRQVHV�PXVW�EH�XQGHUSLQQHGE\�D�SROLF\�DQG�SUDFWLFH�IUDPHZRUN�ZKLFK�LV�IDFLOLWDWLYH�DQG�FRKHUHQW�
&OLHQWV�ZLWK�%DVLF�/HYHO�1HHGV
&RQYHUVHO\��ZH�UHFRPPHQG�XVH�RI�IOH[LEOH�EORFN�IXQGLQJ��EDVHG�RQ�PHDVXUHG�LPSURYHPHQWV�LQWKH�TXDOLW\�RI�OLIH�RI�WKH�FOLHQW��WR�VHUYLFH�SURYLGHUV�IRU�FOLHQWV�DQG�FDUHUV�ZLWK�EDVLF�QHHGV�ZKLFKZLOO�
x SURYLGH�LQFHQWLYHV�WR�UHVSRQG�PRUH�IOH[LEO\�WR�FKDQJLQJ�FOLHQWV¶�QHHGV�x DVVLVW�PDLQWHQDQFH�RI�D�VHUYLFH�LQIUDVWUXFWXUH��SDUWLFXODUO\�LQ�UXUDO�DQG�UHPRWH�DUHDV�x LQWURGXFH�JUHDWHU�LQGHSHQGHQFH�WKURXJK�DELOLW\�IRU�WKH�LQGLYLGXDO�WR�LQGHSHQGHQWO\�SXUFKDVHVRPH�SURIHVVLRQDO�VHUYLFHV��VXFK�DV�SRGLDWU\��
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3DJH���

7KH�FXUUHQW�IRFXV�RQ�RXWSXW�IXQGLQJ�KDV�SURYHG�WR�EH�FRXQWHUSURGXFWLYH�LQ�SUDFWLFH���,W�LV�LQIOH[LEOHDQG�FUHDWHV�DQ�LQFHQWLYH�WR�IRFXV�RQ�FRXQWLQJ�SURGXFWV�UDWKHU�WKDQ�IRFXVVLQJ�RQ�WKH�QHHGV�RIFOLHQWV�DQG�WKHLU�FDUHUV�
7KLV�ZLOO�EH�D�FRQIOLFW�ZLWK�WKH�QHZ�SKLORVRSK\�RI�FDUH��SURSRVHG�LQ�WKLV�SDSHU��ZKLFK�SODFHV�WKHFOLHQW�DQG�WKHLU�QHHGV�DW�WKH�FHQWUH�RI�GHFLVLRQ�PDNLQJ�DERXW�WKH�FDUH�VLWXDWLRQ�DQG�FDUH�UDWKHUWKDQ�WKH�W\SH�RI�VXSSRUW�WKDW�LV�DEOH�WR�EH�SURYLGHG�,W�LV�LPSRUWDQW�WKDW�IXQGLQJ�PRGHOV�DUH�GHVLJQHG�WR�UHIOHFW�WKH�SKLORVRSK\�RI�FRPPXQLW\�FDUH�DQGHQFRXUDJH�LQQRYDWLRQ�DQG�HIILFLHQF\�LQ�VHUYLFH�SURYLVLRQ��,Q�DQ�LQQRYDWLYH�ZRUOG�D�VRFLDO�VXSSRUWDFWLYLW\�JURXS�PD\�VXEVWLWXWH�DQ�KRXU�RI�FDUH�
/HYHO�RI�)XQGLQJ�IRU�&RPPXQLW\�&DUH
7KH�GHPDQG�IRU�FRPPXQLW\�FDUH�ZLOO�FRQWLQXH�WR�JURZ��7KH�0LQLVWHU¶V�6WUDWHJ\�HVWLPDWHV��EDVHGRQ�FXUUHQW�VHUYLFH�XVH�SDWWHUQV��WKDW�WKH�QXPEHU�RI�SHRSOH�DFURVV�DOO�DJH�JURXSV�ZKR�UHO\�RQFRPPXQLW\�FDUH�VHUYLFHV�ZLOO�ULVH�IURP�DSSUR[LPDWHO\���������SHRSOH�LQ������WR�QHDUO\��������SHRSOH�LQ�WKH�\HDU�������
7KLV�ZLOO�UHTXLUH�DGGLWLRQDO�UHVRXUFHV�WR�DOO�RI�WKH�FRPPXQLW\�FDUH�V\VWHP���$V�7KH�0\HU)RXQGDWLRQ�SRLQWV�RXW��WR�IXQFWLRQ�HIIHFWLYHO\�WKH�FRPPXQLW\�FDUH�V\VWHP�QHHGV�WR�EH�DSSURSULDWHO\UHVRXUFHG���0RGHOOLQJ�XQGHUWDNHQ�DV�SDUW�RI�WKDW�SURMHFW�VXJJHVWV�WKDW�WKH�FRVWV�RI�SURYLGLQJ�DJHGFDUH�FRXOG�ULVH�E\�DOPRVW�����E\�������
:KLOH�IXQGLQJ�IRU�FRPPXQLW\�FDUH�KDV�LQFUHDVHG�LQ�UHFHQW�\HDUV�LW�KDV�QRW�EHHQ�DGHTXDWHO\LQGH[HG�ZKLFK�PHDQV�WKDW�LW�LV�HIIHFWLYHO\�IDOOLQJ�EHKLQG�WKH�UHDO�FRVW�RI�SURYLGLQJ�FDUH���,Q�DGGLWLRQWR�WKLV�WKHUH�DUH�LQVXIILFLHQW�IXQGV�WR�PHHW�WKH�FXUUHQW�GHPDQG��OHW�DORQH�WKH�DQWLFLSDWHG�JURZWK�LQWKH�FRPLQJ�\HDUV�
5HVWUXFWXULQJ�DQG�VWUHDPOLQLQJ�ZLOO�KHOS�WKH�V\VWHP�WR�PRUH�HIIHFWLYHO\�PHHW�WKH�QHHGV�RI�SHRSOHUHTXLULQJ�VXSSRUW���,W�ZLOO�QRW�DGGUHVV�WKH�LVVXH�RI�LQVXIILFLHQW�IXQGLQJ�EHLQJ�DYDLODEOH�WR�SURYLGHTXDOLW\�FDUH�WR�WKRVH�ZKR�UHTXLUH�LW�.H\�&RQVLGHUDWLRQV
7KHUH�DUH�D�QXPEHU�RI�FRPSRQHQWV�� WKDW�QHHG�WR�EH�LGHQWLILHG�LQ�D�UHYLVHG�VLQJOH�IXQGLQJ�V\VWHP�HDFK�RI�ZKLFK�VKRXOG�EH�FOHDUO\�EXGJHWHG�IRU�
¾ $VVHVVPHQW
7KHUH�LV�D�VWURQJ�DUJXPHQW�WR�IXQG�D�FRPSUHKHQVLYH�DQG�LQWHJUDWHG�DVVHVVPHQW�V\VWHP�0HFKDQLVPV�WR�IXQG�UHDVVHVVPHQW�DQG�PRQLWRULQJ�RI�FOLHQWV¶�FKDQJLQJ�QHHGV�PXVW�EH�DGGUHVVHG�
¾ 6KLIWLQJ�WKH�)RFXV

� &RPPRQZHDOWK�'HSDUWPHQW�RI�+HDOWK�DQG�$JHLQJ�³$�1HZ�6WUDWHJ\�IRU�&RPPXQLW\�&DUH�±�&RQVXOWDWLRQ�3DSHU´�0DUFK������� 7KH�0\HU�)RXQGDWLRQ�������$�9LVLRQ�IRU�$JHG�&DUH�LQ�$XVWUDOLD�� 7KHVH� FRQVLGHUDWLRQV� UHIOHFW� FXUUHQW� VSHFLILF� FRPPXQLW\� FDUH� LVVXHV�� 7KHVH� LVVXHV� ZLOO� FKDQJH� RYHU� WLPH� DQG� WKHFRPPXQLW\�FDUH�V\VWHP�QHHGV�WR�EH�DEOH�WR�LGHQWLI\�DQG�DGMXVW�WR�QHZ�DUHDV�UHTXLULQJ�VSHFLDO�DWWHQWLRQ�DV�WKH\�DULVH�
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3DJH���

7KH�FRPPXQLW\�FDUH�V\VWHP�QHHGV�WR�EH�YLHZHG�LQ�LWV�HQWLULW\�WR�ZRUN�HIIHFWLYHO\���7KH�YDOXH�RIVKRUW�WHUP�LQWHUYHQWLRQV�DQG�UHKDELOLWDWLRQ�QHHGV�WR�EH�DFNQRZOHGJHG�ZLWK�DSSURSULDWH�IXQGLQJ�WRVXSSRUW�LWV�GHOLYHU\�
6LPLODUO\�SUHYHQWLRQ�DQG�KHDOWK�SURPRWLRQ�±�GHOD\LQJ�DQG�UHGXFLQJ�WKH�QHHG�IRU�RQJRLQJ�VHUYLFHV�±PXVW�DOVR�EH�DFNQRZOHGJHG�DV�DQ�LQWHJUDO FRPSRQHQW�RI�FRPPXQLW\ FDUH�VHUYLFH�ZLWK�IXQGLQJEHLQJ�DYDLODEOH WR�VXSSRUW�WKHLU�GHOLYHU\�
6HUYLFHV�IURP�GLIIHUHQW�VHFWRUV��KHDOWK��DJHG�FDUH��GLVDELOLW\��VKRXOG�EH�DEOH�WR�DFFHVV�HDFK�RWKHUV¶SDUWLFXODU�VNLOOV�WR�SURYLGH�VXFK�VXSSRUW�HIIHFWLYHO\�¾ (TXLSPHQW�	�+RPH�0RGLILFDWLRQ
$FNQRZOHGJPHQW�DQG�IXQGLQJ�LV�UHTXLUHG�IRU�HTXLSPHQW�DQG�KRPH�PRGLILFDWLRQV�WR�VXSSRUW�SHRSOHRI�DOO�DJHV���7KH�WLPHO\�SURYLVLRQ�RI�VRPH�HTXLSPHQW�DQG�PRGLILFDWLRQ�FDQ�VLJQLILFDQWO\�HQKDQFH�DQLQGLYLGXDO
V�LQGHSHQGHQFH�DQG�GHOD\�WKH�QHHG�IRU�RQJRLQJ�VHUYLFH�SURYLVLRQ�
¾ ,QGH[DWLRQ
$Q�HIIHFWLYH�LQGH[DWLRQ�PHFKDQLVP�ZLOO�EH�FULWLFDO�WR�WKH�VXFFHVV�RI�DQ\�IXQGLQJ�PRGHO�RSHUDWLQJ�LQWKH�FRPPXQLW\��2QH�RI�WKH�PRVW�VLJQLILFDQW�SUREOHPV�ZLWK�FXUUHQW�FRPPXQLW\�FDUH�IXQGLQJ�V\VWHPVKDV�EHHQ�LQGH[DWLRQ�PHFKDQLVPV�IDLOLQJ�WR�PDWFK�LQGXVWU\�VSHFLILF�FRVW�LQFUHDVHV�
¾ 4XDOLW\
,Q�WKH�IXWXUH��WKH�LQGXVWU\��LQ�FRRSHUDWLRQ�ZLWK�FRQVXPHUV��ZLOO�GULYH�H[FHOOHQFH�LQ�VHUYLFH�SURYLVLRQ�$OO�FRPPXQLW\�FDUH�VHUYLFHV�ZLOO�KDYH�DQ�HIIHFWLYH�TXDOLW\�DVVXUDQFH�SURFHVV�LQ�SODFH�WKDW�HQVXUHVKLJK�TXDOLW\��IOH[LEOH�VHUYLFHV�IRU�FOLHQWV�DQG�SURYLGHV�IOH[LELOLW\�DQG�FKRLFH�IRU�SURYLGHUV���4XDOLW\DVVXUDQFH�ZLOO�EH�XQGHUWDNHQ�LQ�D�ZD\�WKDW�LV�UHIOHFWLYH�RI�WKH�QDWXUH�DQG�FRPSOH[LW\�RI�WKH�VHUYLFHSURYLGHG�DQG�RU�WKH�RUJDQLVDWLRQ�SURYLGLQJ�LW� 2UJDQLVDWLRQV�ZLWK�D�FDSDFLW\�WR�GR�VR�ZLOO�XQGHUJRDQ�H[WHUQDO�DFFUHGLWDWLRQ�SURFHVV���5DWLRQDOLVDWLRQ�RI�WKH�FXUUHQW�PXOWLWXGH�RI�TXDOLW\�UHTXLUHPHQWV�DQG�DYRLGLQJ�H[FHVVLYH�PRQLWRULQJ�DQG�FRPSOLDQFH�FRVWV� ZLOO�KDYH�DQ�LPPHGLDWH�VDYLQJ�RIUHVRXUFHV�IRU�VHUYLFH�SURYLGHUV�RSHUDWLQJ�PXOWLSOH�IXQGLQJ�SURJUDPV���,W�ZLOO�DOVR�DVVLVW�WKHGHYHORSPHQW�RI�D�VWURQJ�FXOWXUH�RI�TXDOLW\�PDQDJHPHQW�
¾ 5HIOHFWLQJ�D�&KDQJLQJ�6RFLHW\
&KDQJHV�WR�RXU�VRFLHW\�QHHG�WR�EH�DEOH�WR�EH�UHFRJQLVHG�HDVLO\�ZLWKLQ�WKH�IXQGLQJ�V\VWHP�HQDEOLQJ�VHUYLFHV�WR�UHVSRQG�WR�LQGLYLGXDO�QHHGV���,Q�UHFHQW�WLPHV�WKH�JURZLQJ�QXPEHUV�RIKRPHOHVV�SHRSOH�DQG�RI�SHRSOH�ZLWK�ORQJ�VWDQGLQJ�GLVDELOLW\�ZKR�DUH�DJHLQJ�KDYH�FKDOOHQJHGSURJUDPV�DQG�VHUYLFHV���7KH�IXQGLQJ�V\VWHP�VKRXOG�HQVXUH�WKDW�SURYLGHUV�DUH�DEOH�WR�UHVSRQG�WRVXFK�QHHGV�ZLWKRXW�KDYLQJ�WR�FUHDWH�VHSDUDWH�IXQGLQJ�SURJUDPV�¾ 3HRSOH�ZLWK�'HPHQWLD
:LWK� WKH� DJHLQJ� RI� WKH� SRSXODWLRQ�� WKH� QXPEHU� RI� SHRSOH� OLYLQJ� ZLWK� GHPHQWLD� ZLOO� LQFUHDVHVLJQLILFDQWO\���7KLV�LQFUHDVH�LQ�QXPEHUV�ZLOO�UHSUHVHQW�D�VLJQLILFDQW�GULYHU�LQ�WKH�JURZLQJ�GHPDQG�IRUDGGLWLRQDO� FRPPXQLW\� FDUH� VHUYLFHV�� �:KLOH� VRPH� SHRSOH� ZLWK� GHPHQWLD� ZLOO� QHHG� VXSSRUW� IURPVSHFLDOLVW� VHUYLFHV�� WKH� EXON� RI� WKH� VXSSRUW�ZLOO� QHHG� WR� FRPH� IURP�PDLQVWUHDP�FRPPXQLW\� FDUHVHUYLFHV�WKDW�ZLOO�QHHG�WR�EXLOG�WKHLU�VNLOOV�WR�PHHW�WKLV�GHPDQG�¾ 3HRSOH�ZLWK�0HQWDO�,OOQHVV
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3DJH���

:LWK�SUHGLFWHG�LQFUHDVHV�LQ�WKH�UDWHV�RI�PHQWDO�LOOQHVV�DQG�WKH�SV\FKRORJLFDO�LPSDFW�RI�UHFHQW�ZRUOGHYHQWV��QHZ�SUHVVXUHV�RQ�$XVWUDOLD¶V�PHQWDO�KHDOWK�V\VWHP�ZLOO�HPHUJH���$FWLRQ�LV�QRZ�UHTXLUHG�WRFRPEDW� WKH� FXUUHQW� FULVLV�� LPSURYH� WKH� VSHFWUXP� RI� DYDLODEOH� VHUYLFHV� DQG� SURPRWH� JHQXLQHUHFRYHU\�� � $GGLWLRQDOO\�� ZH� PXVW� LQYHVW� LQ� WKH� ORQJ�WHUP� VXVWDLQDELOLW\� RI� D� PHQWDOO\� KHDOWK\FRPPXQLW\�� � 7KHUHIRUH�� PHQWDO� KHDOWK� SURPRWLRQ�� SUHYHQWLRQ� DQG� HDUO\� LQWHUYHQWLRQ� VWUDWHJLHVVKRXOG�EH�SULRULWLVHG�DORQJ�ZLWK�JHQXLQH�FRPPXQLW\�SDUWQHUVKLSV�WKDW� LQFUHDVH� LOOQHVV�DZDUHQHVVDV�ZHOO�DV�RXU�QDWLRQDO�FDSDFLW\�WR�UHVSRQG�WR�WKH�PLOOLRQV�RI�$XVWUDOLDQV�ZKRVH�OLYHV�DUH�WRXFKHGE\�WKH�LPSDFWV�RI�PHQWDO�LOOQHVV�
¾ 6HUYLFHV�WR�,QGLJHQRXV�3HRSOH
,QGLJHQRXV�SHRSOH�KDYH�D�PXFK�SRRUHU�KHDOWK�VWDWXV�DQG�GLH�DW�D�\RXQJHU�DJH�WKDQ�WKH�UHVW�RI�WKH$XVWUDOLDQ�SRSXODWLRQ���)XQGLQJ�IRU�FRPPXQLW\�FDUH�VHUYLFHV�IRU�LQGLJHQRXV�SHRSOH�PXVW�DGGUHVVWKLV�EDVLF�LVVXH� 6HUYLFHV�WR�LQGLJHQRXV�SHRSOH�ZLOO�QHHG�WR�EH�IXQGHG�LQ�D�IDVKLRQ�ZKLFK�HQDEOHVFRPPXQLW\�RZQHUVKLS�RI�SURJUDPV�DQG�DFKLHYHPHQW�RI�FOLHQW�RXWFRPHV�DSSURSULDWH�WR�WKHFRPPXQLW\��SUREDEO\�XVLQJ�D�FRPPXQLW\�RI�LQWHUHVW�PRGHO�LQ�PDQ\�FDVHV�
¾ 6HUYLFHV�WR�&XOWXUDOO\�DQG�/LQJXLVWLFDOO\�'LYHUVH�3HRSOH
3HRSOH�IURP�FXOWXUDOO\�DQG�OLQJXLVWLFDOO\�GLYHUVH�EDFNJURXQGV�RIWHQ�H[SHULHQFH�EDUULHUV�LQDFFHVVLQJ�FRPPXQLW\�FDUH�VHUYLFHV���7KH�EDUULHUV�PD\�EH�D�UHVXOW�RI�ODFN�RI�FXOWXUDOO\�DSSURSULDWHLQIRUPDWLRQ�EXW�PD\�DOVR�UHODWH�WR�VHUYLFH�PRGHOV�ZKLFK�GR�QRW�FDWHU�WR�FXOWXUDO�DQG�ODQJXDJHUHTXLUHPHQWV�� 6HUYLFHV�WR�FXOWXUDOO\�DQG�OLQJXLVWLFDOO\�GLYHUVH�SHRSOH�ZLOO�QHHG�WR�EH�IXQGHG�LQ�DIDVKLRQ��ZKLFK�HQDEOHV�FRPPXQLW\�RZQHUVKLS�RI�SURJUDPV�DQG�DFKLHYHPHQW�RI�FOLHQW�RXWFRPHVDSSURSULDWH�WR�WKH�FRPPXQLW\��SUREDEO\�XVLQJ�D�FRPPXQLW\�RI�LQWHUHVW�PRGHO�LQ�PDQ\�FDVHV�
¾ 5XUDO�DQG�5HPRWH�6HUYLFHV
5XUDO�� UHPRWH�DQG� LVRODWHG�DUHD�VHUYLFHV� UHTXLUH� IXQGLQJ� WKDW�DGHTXDWHO\� UHFRJQLVHV�WKH�YLDELOLW\DQG� ORJLVWLFDO�VHUYLFH�GHOLYHU\� LVVXHV�IDFHG��VXFK�DV�WKH�SURYLVLRQ�RI�VSHFLDOLVW�FDUH�VHUYLFHV� �HJWKHUDSLHV� VXFK� DV� SRGLDWU\� DQG� VSHHFK� WKHUDS\��� DQG� WUDYHO� WLPH� 7KHUH� LV� QRZ� ZLGHVSUHDGDFFHSWDQFH� WKDW� KHDOWK� FDUH� PRGHOV� WKDW� ZRUN� ZHOO� LQ� PHWURSROLWDQ� DUHDV� FDQQRW� VLPSO\� EHUHSOLFDWHG� LQ� FRXQWU\� DUHDV��� )XQGLQJ� QHHGV� WR� EH� SURYLGHG� IOH[LEO\� VR� WKDW� VHUYLFHV� FDQ� EHVSHFLILFDOO\�GHVLJQHG�DQG�LPSOHPHQWHG�ORFDOO\ WR�PHHW�WKH�QHHGV�RI�UXUDO�FRPPXQLWLHV�
¾ :RUNIRUFH
7KH�FRPPXQLW\�FDUH�LQGXVWU\�LV�FXUUHQWO\�IDFLQJ�ZRUNIRUFH�VKRUWDJHV�±�QXUVHV��*3¶V�DQG�SHUVRQDOFDUH� ZRUNHUV�� � 7KLV� LVVXH� QHHGV� WR� EH� DGGUHVVHG� WKURXJK� DSSURSULDWH� ZRUNIRUFH� SODQQLQJ� DQGWKURXJK�SURYLVLRQ�RI�UHVRXUFHV�WR�HQVXUH�WKDW�FRPPXQLW\�FDUH� LV�DQ�DWWUDFWLYH�FDUHHU�RSWLRQ��7KHZRUNIRUFH�SURYLGLQJ�FDUH�WR�VSHFLDO�SRSXODWLRQ�JURXSV��HJ�SHRSOH�ZLWK�PHQWDO� LOOQHVV��H[SHULHQFHVWLJPD� DQG� FKDOOHQJLQJ� ZRUNLQJ� HQYLURQPHQWV�FRQGLWLRQV� ZKLFK� LPSDFW� RQ� MRE� VDWLVIDFWLRQ� DQGUHWHQWLRQ� RI� VWDII�� � 7KHVH� LVVXHV� PXVW� EH� FRQVLGHUHG� LI� WKH� FXUUHQW� ZRUNIRUFH� FULVLV� LV� WR� EHDGGUHVVHG�
,PSOLFDWLRQV�IRU�3URYLGHUV
�� +HDOWK\�+RUL]RQV�±�$�)UDPHZRUN�IRU�,PSURYLQJ�WKH�+HDOWK�RI�5XUDO�DQG�5HPRWH�$XVWUDOLDQV�±�6XPPDU\�RI�SURJUHVVDFURVV�$XVWUDOLD�����
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7KH�QHZ�IXWXUH�KDV�PDMRU�LPSOLFDWLRQV�IRU�FRPPXQLW\�FDUH�SURYLGHUV���,QFUHDVLQJO\��VRPH�SURYLGHUVZLOO�PRYH�WR�GHOLYHU�D�UDQJH�RI�VHUYLFHV��LQFOXGLQJ�UHVLGHQWLDO�FDUH��GLVDELOLW\�VHUYLFHV�DQG�KHDOWKVHUYLFHV�DV�ZHOO�DV�WUDGLWLRQDO�FRPPXQLW\�FDUH�VHUYLFHV�� 7KHUH�PD\�EH�D WUHQG�WR�LQFUHDVLQJLQGXVWU\�FRQVROLGDWLRQ�
&RQYHUVHO\��RWKHUV�ZLOO�GHYHORS�D�µQLFKH¶�VHUYLFH��SHUKDSV�EDVHG�RQ�WKHLU�FXUUHQW�VHUYLFH�W\SH�RUWDUJHW�JURXS�
8QGRXEWHGO\��WKHUH�ZLOO�EH�PRUH�FURVV�VHFWRU�SDUWQHUVKLSV�DQG�SRWHQWLDOO\�OHVV�FRPSHWLWLRQ���7KHFRQQHFWHG��IOH[LEOH�VHUYLFH�RI�WKH�IXWXUH�ZLOO�GHPDQG�WKLV�
$OO�SURYLGHUV�ZLOO�KDYH�WR�FKDQJH�PDQDJHPHQW�DQG�VHUYLFH�GHOLYHU\�SUDFWLFHV�WR�UHVSRQG�WRWHFKQRORJLFDO��HFRQRPLFDO�DQG�VRFLDO�FKDQJHV���)RU�H[DPSOH��WKH�LQWURGXFWLRQ�RI�D�VLQJOH�HOHFWURQLFKHDOWK�UHFRUG�DQG�JUHDWHU�XVH�RI�WHFKQRORJ\�LQ�WKH�GHOLYHU\�RI�FDUH�ZLOO�UHTXLUH�VLJQLILFDQW�FKDQJHVE\�VHUYLFH�SURYLGHUV�
+RZHYHU��WKH�IXWXUH�ZH�HQYLVDJH�ZLOO�VHH�JRYHUQPHQWV�FRPPLWWHG�WR�ZRUN�LQ�SDUWQHUVKLS�ZLWKSURYLGHUV�WR�PDQDJH�WKHVH�FKDQJHV���7KLV�DFWLYH�VXSSRUW�ZLOO�VHH�D�FRQWLQXDWLRQ�DQG�H[SDQVLRQ�RIFRPPXQLW\�DQG�VHUYLFH�GHYHORSPHQW�DVVLVWDQFH���7KHUH�ZLOO�EH�D JUHDWHU�HPSKDVLV�RQ�SURYLVLRQ�RIWUDLQLQJ�IRU�VWDII�DQG�YROXQWHHUV�
&RQFOXVLRQ
7KH�WLPH�IRU�FRPPXQLW\�FDUH�UHIRUP�KDV�FRPH��7KH�)HGHUDO�*RYHUQPHQW�KDV�DFNQRZOHGJHG�WKLVDQG�VWDNHKROGHUV�DQG�LQWHUHVWHG�SDUWLHV�PXVW�HQVXUH�PHDQLQJIXO�UHIRUP�QRZ�RFFXUV���)RU�UHIRUP�WREH�RI�UHDO�EHQHILW�WR�FRQVXPHUV��FDUHUV�DQG�SURYLGHUV��WKH�IRFXV�PXVW�EH�EURDG�±�QRW�UHVWULFWHG�WRVSHFLILF�SURJUDPV�RU�VHUYLFHV�
7KLV�9LVLRQ�SDSHU�LV�LQWHQGHG�WR�DVVLVW�LQ�WKLV�SURFHVV�DQG�NHHS�D�EURDGHU�IRFXV�WKDQ�H[SOLFLWO\UHFRJQLVHG�DQG�IXQGHG�FRPPXQLW\�FDUH�SURJUDPV�
7KH�DFKLHYHPHQW�RI�D�VWUHDPOLQHG�DQG�HIIHFWLYH�FRPPXQLW\�FDUH�V\VWHP�FDQ�QRW�EH�GRQH�SXUHO\ZLWKLQ�H[LVWLQJ�UHVRXUFHV���7KH�SURYLVLRQ�RI�ORFDOO\�DFFHVVLEOH�TXDOLW\�VHUYLFHV��EDVHG�RQ�D�FOLHQWDQG�FDUHU�FHQWUHG�SKLORVRSK\��ZLOO�UHTXLUH�DGGLWLRQDO�UHVRXUFHV�DQG�QHZ�DSSURDFKHV�
+RZHYHU�LI�D�V\VWHP�DV�HQYLVLRQHG�KHUH�RSHUDWHG�HIIHFWLYHO\�LW�ZRXOG�KDYH�EHQHILWV�DQG�VDYLQJV�IRUWKH�KLJKHU�LQWHQVLW\�VHUYLFHV�VXFK�DV�KRVSLWDOV�DQG�UHVLGHQWLDO�FDUH���7KLV�LV�WKH�LPSRUWDQFH�RIDFNQRZOHGJLQJ�WKH�LQWHUIDFHV�LQKHUHQW�LQ�D�V\VWHP�WKDW�VXSSRUWV�LQGLYLGXDOV�
&RPPXQLW\�FDUH�LV�ZKDW�FRQVXPHUV�DQG�FDUHUV�QRZ��DQG�WKRVH�RI�WKH�IXWXUH��DUH�WHOOLQJ�XV�WKH\ZDQW���,W�LV�LQ�WKH�LQWHUHVWV�RI�WKH�$XVWUDOLDQ�FRPPXQLW\�WR�GHYHORS��UHVRXUFH�DQG�LPSOHPHQW�DV\VWHP�ZKLFK�VXSSRUWV�OLIHVW\OH�FKRLFHV�WR�HQDEOH�SHRSOH�ZKR�QHHG�VXSSRUW�DQG�WKHLU�FDUHUV�WR�OLYHRSWLPDOO\�LQ�WKH�FRPPXQLW\�
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